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NOTICE FOR INVITING BIDS - REQUEST FOR PROPOSAL

JOINT PLANT COMMITTEE
MINISTRY OF STEEL

REQUEST FOR PROPOSAL (RFP) FOR APPOINTMENT OF A CONSULTANCY AGENCY FOR DEVELOPMENT &
IMPLEMENTATION OF AN ACTION PLAN FOR THE INDIAN STEEL SECTOR IN THE WAKE OF COVID CRISIS

Joint Plant Committee (JPC), Ministry of Steel (MoS) intends to engage a reputed Consulting
agency for development and implementation of an action plan for the Indian Steel sector in the
wake of ongoing covid crisis across the world.

The action plan is to be developed and implemented within a timeframe of 12 months from the
date of signing the contract.

The salient features of the project, eligibility criteria and prescribed formats for submission can be
accessed in the RFP Document uploaded on the website: http://eprocure.gov.in

Interested applicants are requested to submit their responses to the “RFP” on Central
Public Procurement Portal (http://eprocure.gov.in) on or before 9™ June 2020.

The submissions must be addressed to: Shri Sayan Sen, In charge(HR&A), JPC, Regional Office
JPC, 301-306, Aurobindo Place, Hauz Khas, New Delhi — 110 016.
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Disclaimer

1 This RFP Document is neither an agreement nor an offer by JPC, Ministry of Steel,
(hereinafter referred to as Client/JPC) to the prospective Consulting Agency (hereinafter referred
to as Applicant) or any other person. The purpose of this RFP is to provide information to the
interested parties that may be useful to them in the formulation of their proposal pursuant to this
RFP.

2 JPC does not make any representation or warranty as to the accuracy, reliability or
completeness of the information in this RFP Document and it is not possible for JPC to consider
particular needs of each party who reads or uses this Document. RFP includes statements which
reflect various assumptions and assessments arrived at by JPC in relation to the statement of
work. Such assumptions, assessments and statements do not purport to contain all the information
that each Applicant may require. Each prospective Applicant should conduct its own
investigations and analyses and check the accuracy, reliability and completeness of the
information provided in this RFP Document and obtain independent advice from appropriate

Sources.

3 JPC will not have any liability to any prospective Applicant/ Firm/ or any other person
under any laws (including without limitation the law of contract, tort), the principles of equity,
restitution or unjust enrichment or otherwise for any loss, expense or damage which may arise
from or be incurred or suffered in connection with anything contained in this RFP Document, any
matter deemed to form part of this RFP Document, the award of the Assignment, the information
and any other information supplied by or on behalf of JPC or their employees, any Consulting
Agency or otherwise arising in any way from the selection process for the Assignment. JPC will
also not be liable in any manner whether resulting from negligence or otherwise however caused
arising from reliance of any Applicant upon any statements contained in this RFP.

4 JPC will not be responsible for any delay in receiving the proposals. Issuance of this RFP
does not imply that JPC is bound to select an Applicant or to appoint the Selected Applicant, as
the case may be, for the services and JPC reserves the right to accept/reject any or all of proposals
submitted in response to RFP Document at any stage without assigning any reasons whatsoever.
JPC also reserves the right to withhold or withdraw the process at any stage with intimation to all
who submitted RFP Application.
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5 The information given is not exhaustive on account of statutory requirements and should
not be regarded as a complete or authoritative statement of law. JPC accepts no responsibility for
the accuracy or otherwise for any interpretation or opinion on the law expressed herein.

6. JPC reserves the right to change/ modify/ amend/ cancel any or all provisions of this RFP
Document. Such revisions to the RFP / amended RFP will be made available on the CPPP portal.
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Section 1. Letter of Invitation

1. Introduction

JPC under the Ministry of Steel is the apex body for collecting statistics and other relevant data
pertaining to the domestic and global steel sector. JPC also conducts primary and secondary research
on various aspects of the steel sector, such as demand, supply, trade etc for use by the Ministry of
Steel in taking policy decisions.

The Indian steel sector is among the important core sectors of the country and has grown rapidly
since the economic liberalization in 1991. Today India is the second largest crude steel producers in
the world and has an installed capacity of over 142 MTPA. India also exports 7-8MTPA iron & steel
(both carbon and alloy) to the world. In terms of quantity, India imports a little less Iron & Steel than
what it exports. India imports both basic grades as well as special/super special steel grades.
However, in terms of value, our total iron & steel imports (chp 72) are almost 25% more than our
exports, mainly on account of import of special steel grades which are used in automobile sector,
power sector(CRGO), oil & gas sector etc.

As regards the raw materials security, the Indian steel sector sources almost its entire requirement of
iron ore & pellets, ferro-manganese, ferro-chrome domestically, more than 90% coking coal is
imported, about 25% of scrap is imported, almost entire steel grade limestone is imported, dolomite
is both imported as well as procured domestically, more than 60% thermal coal (mainly by the DRI
units) is imported. There is thus a need for the domestic steel industry (both primary and secondary)
to increase sourcing of coking and thermal coal as well as limestone & dolomite from within the
country.

Another major cost component for the Indian steel sector is logistics, which is about 16-17% of the
total cost. It is an established fact that in India, the inbound logistics cost is 2.5 times higher than the
outbound logistics cost, mainly on account of higher cost of moving goods by rail & road, and low
availability of cost-effective modes such as inland waterways, and slurry pipelines for moving
minerals. In order to reduce the logistics cost for the steel sector, it is important to focus on
promoting multi-modality for both raw materials as well as finished steel, reducing the cost of rail
and road freight, increasing speed of movement and loading/unloading as well simplifying processes
and procedures. A number of initiatives have been taken by the Government as well as the industry
in this direction in order to make the domestic steel industry more competitive by bringing it at par
with the competitors.

Till Feb 2020, the Indian steel sector was all set to achieve cumulative capacity expansion
projections of 180-190 MTPA by 2024-25 and also become self-sufficient in manufacturing auto
grades, electrical steel, API grades (above X70) etc. However, due to the global slowdown induced
by the Covid lockdown in India as well as the important steel producing and consuming countries
round the world, the projections of the Indian steel industry are required to be recalibrated and the
strategy for development of the domestic steel industry needs to be revised.

2. Objectives

The objective of the engagement through this RFP is to develop an action plan to mitigate the impact
of slowdown induced by the Covid pandemic, and also to implement the action plan thus developed.
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The management consultant will be responsible for development and implementation of an action
plan with defined milestones, within a period of 1 year from the date of signing the contract.

3. A Consulting Agency will be selected as per Quality cum Cost Based Selection (QCBS)
process.

The RFP includes the following Documents:

SECTION 1: Letter of Invitation

SECTION 2: Instructions for Applicants

SECTION 3: Pre — Qualification and Technical Proposal - Standard Forms

SECTION 4: Financial Proposal - Standard forms

SECTION 5: Terms of Reference

SECTION 6: Standard format of Work Order _

All clarifications/ corrigenda will be published only on the CPP Portal. The official website for
accessing all information related to RFP is Central Public Procurement Portal
(www.eprocure.gov.in/eprocure/app).

(Sayan Sen),
In-charge(HR&A)
JPC
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Section 2. Instructions for Applicants

21
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Introduction

The Client (namely JPC) will select a consultancy agency in accordance with the method of
selection specified in the Data Sheet. The Consulting agency’s (hereinafter referred to as
Applicant) are advised that the selection of consulting agency shall be on the basis of an
evaluation by Client through the selection process specified in this RFP (the Selection
Process). Applicants shall be deemed to have understood and agreed that no explanation or
justification for any aspect of the Selection Process will be given and that Client’s decisions
are final without any right of appeal whatsoever.

The Applicants are invited to submit Technical and Financial Proposals (collectively
called as —the Proposal), as specified in the Data Sheet, for the services required for the
Assignment. The Proposal will form the basis for grant of work order to the selected
Applicant. The Applicant shall carry out the assignment in accordance with the Terms of
Reference of RFP (the TOR).

The Applicant shall submit the Proposal in the form and manner specified in this RFP. The
Proposal shall be submitted as per the forms given in relevant sections herewith.

Acknowledgement by Applicant

(i) It shall be deemed that by submitting the Proposal, the Applicant has:

a) made a complete and careful examination of the RFP;

b) received all relevant information requested from the Client;

¢) accepted the risk of inadequacy, error or mistake in the information provided in
the RFP or furnished by or on behalf of the Client;

d) satisfied itself about all matters, things and information, including matters herein
above, necessary and required for submitting an informed Application and
performance of all of its obligations there under;

e) acknowledged that it does not have a Conflict of Interest; and

f) agreed to be bound by the undertaking provided by it under and in terms thereof.

(i)  The Client and/ or its advisors shall not be liable for any omission, mistake or error on
the part of the Applicant in respect of any of the above or on account of any matter or
thing arising out of or concerning or relating to RFP or the Selection Process,
including any error or mistake therein or in any information or data given by the Client
and/ or its consultant.

Number of Proposals: No Applicant shall submit more than one Proposal.

Cost of preparing the Proposal: Applicants shall bear all costs associated with the
preparation and submission of their proposals, and their participation in the Selection
process, and presentation including but not limited to postage, delivery fees, expenses
associated with any demonstrations or presentations which may be required by Client or any
other costs incurred in connection with or relating to its Proposal. The Client is not bound to
accept any Proposal, and reserves the right to annul the selection process at any time prior to
grant of work order, without thereby incurring any liability to the Applicants.

Client requires that the Applicant hold Client’s interests paramount, avoid conflicts with
other assignments or its own interests, and act without any consideration for future work. The
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applicant shall not accept or engage in any assignment that may place it in a position of not
being able to carry out the assignment in the best interests of Client and the Project.

218 It is the Clients policy to require that the Applicants observe the highest standard of ethics
during the Selection Process and execution of work/assignment. In pursuance of this policy,
the Client:
ad  will reject the Proposal for award if it determines that the Applicant has engaged in

corrupt or fraudulent activities in competing for the work order in question;

b)  will declare an Applicant ineligible, either indefinitely or for a stated period of time, to
be awarded any contract or work order if it at any time determines that the Applicant
has engaged in corrupt or fraudulent practices in competing for and in executing the
work order.

219 The Applicant shall submit his proposal in four parts containing details of EMD, Pre-
Qualification Proposal, Technical Proposal and Financial Proposal respectively on
Central Public Procurement Portal (http://eprocure.gov.in/eprocure/app). Original EMD is to
be deposited at JPC Regional Office, Hauz Khas, New Delhi-16 before the due date/time. No
proposal shall be accepted in any other form and shall be summarily rejected.

2110 Right to reject any or all Proposals:

()  Notwithstanding anything contained in this RFP, the Client reserves the right to
accept or reject any Proposal and to annul the Selection Process and reject all
Proposals, at any time without any liability or any obligation for such acceptance,
rejection or annulment, and without assigning any reasons thereof.

(i)  Without prejudice to the generality of above, the Client reserves the right to reject any
Proposal if:

a) at any time, a material misrepresentation is made or discovered, or
b) the Applicant does not provide, within the time specified by the Client, the
supplemental information sought by the Client for evaluation of the Proposal.

(ili) Such misrepresentation/ improper response by the Applicant may lead to the
disqualification of the Applicant. If such disqualification/ rejection occurs after the
Proposals have been opened and the highest ranking Applicant gets disqualified/
rejected, then the Client reserves the right to consider the next best Applicant, or take
any other measure as may be deemed fit in the sole discretion of the Client, including
annulment of the Selection Process.

22 Clarification and amendment of RFP Documents

Applicants may seek clarification on this RFP Document, within five (5) days of the date of issue of
this RFP Document. Any request for clarification must be sent by standard electronic means (PDF
and/or word file) to the Clients email address at Email: jpc.kolkata@amail.com prior to the above
mentioned period:

The Client will endeavour to respond to the queries prior to the Proposal Due Date. The Client will
post the reply to all such queries on its official website and/or on the Central Public Procurement
Portal (CPPP) portal.

221 At any time before the submission of Proposals, the Client may, for any reason, whether at
its own initiative or in response to a clarification requested by a prospective Applicant,
modify the RFP Documents by an amendment. All amendments/ corrigenda will be posted
only on the Client’s Official Website and/or CPPP portal. In order to afford the Applicants a
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reasonable time for taking an amendment into account, or for any other reason, the Client
may at its discretion extend the Proposal Due Date.

Date of Pre-Bid Meeting and venue is mentioned in Data Sheet. Applicants willing to attend
the pre-bid should inform client beforehand in writing through email. The maximum no. of
participants from an Applicant, who choose to attend the Pre-Bid Meeting, shall not be more
than two per applicant. The representatives attending the Pre-Bid Meeting shall accompany
with an authority letter duly signed by the authorized signatory of his/her organization.

Earnest Money Deposit

An Earnest Money Deposit in the form of a Demand Draft/ Bank Guarantee, from a
scheduled Indian Bank in favour of Joint Plant Committee payable at Kolkata, for the sum
of Rs 100,000/- (Rupees One Lakh Only) shall be required to be submitted by each
Applicant. The Bank Guarantee shall be in the format of Form 3G.

The Demand Draft/ Bank Guarantee in original shall be placed in an envelope and marked
as — [EMD for Appointment of Consulting Agency for development and implementation
of an action plan for the Indian steel sector in the wake of Covid crisis] and not to be opened
except in the presence of evaluation committee. This envelope shall be delivered to Smt
Bimla Negi, JPC Regional Office, 301-306, Aurobindo Place, Hauz Khas, New Delhi —
110 016, in physical form before the Proposal Due Date. In addition, a scanned copy (in
pdf format) shall also be uploaded on CPPP. Bids received without the specified Earnest
Money Deposit Bid Security will be summarily rejected.

Client will not be liable to pay any interest on Earnest Money Deposit. Bid security of Pre-
Qualified but unsuccessful Applicants shall be returned, without any interest, within one
month after grant of the work order to the Selected Applicant or when the selection process is
cancelled by Client. The Selected Applicants Earnest Money shall be returned, without any
interest upon the Applicant accepting the work order and furnishing the Performance
Security in accordance with provision of the RFP and work order.

Client will be entitled to forfeit and appropriate the Earnest Money Deposit as mutually
agreed loss and damage payable to Client in regard to the RFP without prejudice to Client’s
any other right or remedy under the following conditions:

() If an Applicant engages in a corrupt practice, fraudulent practice, coercive practice,
undesirable practice or restrictive practice as envisaged under this RFP (including the
Standard Form of work order);

(i) If any Applicant withdraws its Proposal during the period of its validity as specified in
this RFP and as extended by the Applicant from time to time,

(iii) In the case of the Selected Applicant, if the Selected Applicant fails to accept the work
order or provide the Performance Security within the specified time limit, or

(iv) If the Applicant commits any breach of terms of this RFP or is found to have made a
false representation to Client.

Performance Security @ 10% of the amount indicated in this RFP shall be furnished before
start of work on assignment in form of a Bank Guarantee substantially in the form specified
in the RFP/ work order. For the successful bidder the Performance Security shall be retained
by Client until the completion of the assignment by the Applicant and be released 120 (One
twenty) days after the completion of the assignment.
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Any entity which has been barred by the Central Government, any State Government, a
statutory authority or a public sector undertaking, as the case may be, from participating in
any project and the bar subsists or has not been stayed or suspended as on the date of the
Proposal Due Date, would not be eligible to submit a Proposal.

An Applicant should have, during the last 3 (three) years, neither failed to perform on any
agreement, as evidenced by imposition of a penalty by an arbitral or judicial authority or a
judicial pronouncement or arbitration award against the Applicant, nor been expelled from
any project or agreement nor have had any agreement terminated for breach by such
Applicant.

Preparation of proposal

Language and Format: Applicants are requested to submit their Proposal only in English
language and strictly in the formats provided in this RFP.

In preparing their Proposal, Applicants are expected to thoroughly examine the RFP
Document. The Client will evaluate only those Proposals that are received in the specified
forms and complete in all respects.

The technical proposal should provide the Documents as prescribed in Section 3 of this RFP.
No information related to financial proposal should be provided in the technical proposal.

Failure to comply with the requirements spelt out above shall lead to Client being entitled to
reject the Proposal. However, if any information related to financial proposal is included in
the technical proposal the applicant shall be disqualified and his proposal will not be
considered.

The Proposals must be digitally signed by the Authorized Representative (the —Authorized
Representative) as detailed below:

() by the proprietor in case of a proprietary firm;

(i) by a partner, in case of a partnership firm and/or a limited liability partnership; or

(iii)by a duly authorized person holding the Power of Attorney, in case of a Limited
Company or a corporation;

Applicants should note the Proposal Due Date, as specified in Data Sheet, for submission of
Proposals. Except as specifically provided in this RFP, no supplementary material will be
entertained by the Client, and the evaluation will be carried out only on the basis of
Documents received by the closing time of Proposal Due Date as specified in Data Sheet.
Applicants will ordinarily not be asked to provide additional material information or
Documents subsequent to the date of submission, and unsolicited material if submitted will
be summarily rejected. For the avoidance of doubt, the Client reserves the right to seek
clarifications in case the proposal is non- responsive on any aspect.

Financial proposal: While preparing the Financial Proposal, Applicants are expected to take
into account the various requirements and conditions stipulated in this RFP Document. The
Financial Proposal should be a lump sum proposal inclusive of all the costs (except GST)
associated with the Assignment. While submitting the Financial Proposal, the Applicant shall
ensure the following:

(i) All the costs associated with the Assignment shall be included in the Financial Proposal.
These shall normally cover remuneration for all the personnel (Expatriate and Resident,
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in the field, office, etc.), local transportation at the location of deployment, equipment,
printing of Documents, secondary and primary data collection, etc. The total amount
indicated in the Financial Proposal shall be without any condition attached or subject to
any assumption, and shall be final and binding. In case any assumption or condition is
indicated in the Financial Proposal, it shall be considered non-responsive and liable to
be rejected.

(if) The Financial Proposal shall take into account all the expenses and cost of insurance
specified in the work order, levies and other impositions applicable under the prevailing
law. GST shall be additional viz the financial bid should be excluding GST. Further, all
payments shall be subjected to deduction of taxes at source as per Applicable Laws.

The proposal should be submitted as per the standard Financial Proposal submission forms
prescribed in Section 4 of this RFP.

Applicants shall express the price of their services in Indian Rupees only.

Submission, receipt and opening of proposals

The Proposal shall be submitted through e-procurement portal CPPP. The procedure for
filing of e-tender is provided on the portal. Files uploaded on the portal should have file
name in accordance to following format [form_name. Applicant name]. Applicant name
should contain only first two words of its name. Proposal received in any other manner shall
be summarily rejected.

The Authorized Representative of the Applicant should authenticate EMD Details, Pre-
qualification, Technical and Financial proposal using digital signatures. The Authorized
Representative’s authorization should be confirmed by a written power of attorney by the
competent authority accompanying the Proposal. (Pre-Qualification Proposal).

The Applicant shall submit his proposal in four covers containing details of EMD, Pre-
Quialification Proposal, Technical Proposal and Financial Proposal respectively, on e-
procurement portal.

Due Date for submission:

a The Application or its modifications must be uploaded on the portal no later than the deadline
mentioned in the Schedule of selection Process, or any extension to this deadline. The electronic
system will not accept any Proposal or its modification for uploading after the deadline. Applications
submitted by either facsimile transmission or telex shall not be accepted. It would be advisable that
the bidders upload their bid response on CPP Portal well in advance without waiting for last minute;
Ministry of Steel will not take any responsibility for slow speed or sudden malfunctioning of CPP
Portal at the last hour.

b) Client may, at its sole discretion, extend the Application Due Date by issuing an Addendum in
accordance with Clause 2.2.1, uniformly for all Applicants.

255

256

No proposal shall be accepted after the closing time for submission of Proposals.

After the deadline for submission of proposals the Pre-Qualification Proposal shall be
opened by the Evaluation Committee to evaluate whether the applicants meet the prescribed
Minimum Qualification Criteria. The RFP, Technical and Financial Proposals shall remain
virtually locked in the CPPP.
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257  After the Proposal submission until the grant of the work order, if any Applicant wishes to
contact the Client on any matter related to its proposal, it should do so in writing at the
address for Proposal submission. Any effort by the firm to influence the Client during the
Proposal evaluation, Proposal comparison or grant of the work order decisions may result in
the rejection of the applicant’s proposal.

26 Proposal Evaluation

261  As part of the evaluation, the Pre-Qualification Proposal (Form 3A — 3E) submitted shall be
checked to evaluate whether the Applicant meets the prescribed Minimum Qualification Criteria.
Subsequently the Technical Proposal (Form 3G-3J) submission, for Applicants who meet the
Minimum Qualification Criteria (—Shortlisted Applicant), shall be checked for responsiveness in
accordance with the requirements of the RFP and only those Technical Proposals which are found to
be responsive would be further evaluated in accordance with the criteria set out in this RFP
Document.

262 Responsiveness of Proposal: Prior to evaluation of Proposals, the Client will determine
whether each Proposal is responsive to the requirements of the RFP at each evaluation stage as
indicated below. The Client may, in its sole discretion, reject any Proposal that is not responsive
hereunder. A Proposal will be considered responsive at each stage only if:

2.6.2.1 Pre-qualification stage

The client will satisfy itself that the applicants meets the minimum qualifications prescribed before
evaluating technical and financial proposals.

2.6.2.1 Technical Proposal stage

(i) the Technical Proposal is received in the form specified in this RFP;

(i) it is accompanied by the Earnest Money Deposit as specified in this RFP;

(iii) it is received by the Proposed Due Date including any extension thereof in terms hereof;
(iv) it does not contain any condition or qualification; and

(v) it is not non-responsive in terms hereof.

2.6.2.3 Financial Proposal stage

(i) The Financial Proposal is received in the form specified in this RFP;

(i) it is received by the Proposed Due Date including any extension thereof in terms hereof;
(iii)it does not contain any condition or qualification; and

(iv) It is not non-responsive in terms hereof.

The Client reserves the right to reject any Proposal which is non-responsive and no request for
alteration, modification, substitution or withdrawal will be entertained by the Client in respect of such
Proposals. However, client reserves the right to seek clarifications or additional information from the
applicant during the evaluation process. The Client will subsequently examine and evaluate Proposals
in accordance with the Selection Process detailed out below.

263 As part of the evaluation, the Pre-Qualification Proposals submitted should fulfil the
Minimum Qualification Criteria. In case an Applicant does not fulfil the Minimum
Qualification Criteria, the Proposal of such an Applicant will not be evaluated further.
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264  Minimum Qualification Criteria

S No |Minimum Qualification Criteria Document
Applicant should be a registered firm/company/partnership in India
1 involved in consulting / advisory business operations for a minimum of 3|  Form 3A
years, as on 1% April 2020
5 Applicant should not be black listed by any Central / State Government / Form 3B
Public Sector Undertaking in India.
Applicant must have minimum average annual revenue of Rs.125 crore
from consulting and related advisory services during the last 03 years| Eorm 3C
3 (2016-17, 2017-18 and 2018-19). (A certificate from Statutory
Auditor/CEO of the Company should be submitted).
Applicant should have handled at least two consultancy projects
involving policy and action plan formulation in Ministries of Government|
4 of India like Steel, Power, Petroleum, Coal, Mines, Heavy Industry, Form 3D
Petrochemicals, Railways, Road Transport, Shipping & Commerce in the
last three years, of which atleast one should have major component
pertaining to development of an action plan for the concerned sector.
265  Technical Evaluation:
2.6.5.1 The evaluation committee (Evaluation Committee) appointed by the Client will carry
out the evaluation of responsive pre-qualified proposals on the basis of the following
evaluation criteria and points/marks system. If required, the Client may seek specific
clarifications from any or all Agency (ies) at this stage.
2.6.5.2 The Technical Proposal will be evaluated on the basis of the Applicants experience in
India unless specified so, key personnel being proposed, capability to have multi
stakeholder consultations, regional presence etc.
2.6.5.3 Proposal Presentations: Client shall invite each Applicant to make a presentation. The
purpose of such presentations would be to allow the bidders to present the key points
in their proposals.
2.6.5.4 Each evaluated Proposal will be given a technical score (TS) on the basis of the

applicant as detailed below. The maximum marks to be given under each of the
evaluation criteria are:

S.| Evaluation Parameter |MaximumCriteria for marking

N Mark

0

1 | Consultancy 15 Number of completed relevant assignments:
assignments by the 1 assignment: 3 Marks
Applicant in sectors like 2 assignments: 6 Marks
Steel, Mines, Coal, 3 assignments: 9 Marks
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2.6.5.5

Power, Petroleum, 4 assignments: 12 marks
Petrochemicals, Heavy 5 assignment: 15 Marks (a maximum of 5
Industry, Shipping, assignments can be cited)
Road transport,
logistics, commerce etc Ongoing projects where at least 50% of
involving policy milestones / payments have been realized
formulation and shall be considered. Timely completion of
generation of action the cited assignments shall be given greater
plan, for weightage.
Ministries/Departments
of Government of India
or State Governments.
The cited assignments
should be relevant to the
present project.
Consultancy  projects 10 Number of completed relevant projects:
pertaining to policy 3 marks for one study
inputs/action plan in 6 marks for 2 studies
above mentioned sectors 10 marks for 3 studies
to Governments outside Ongoing projects where at least 50% of
India; projects done by milestones / payments have been realized
sister concerns can be shall be considered
cited provided there is
an  arrangement  for
data/resource  sharing
with such sister concern
Approach & 25 Marks shall be given for in depth
Methodology to  be understanding of the issues involved in the
adopted Steel sector viz technology, demand-
supply, raw material security,
environmental, domestic and global
regulations, global tariff regime, domestic
taxation issues, issues faced by steel
producers and downstream industry etc, as
well as manner in which steel consumption
in the country could be boosted and
domestic steel industry supported through
policy interventions and common
infrastructure development/improvement
Presentation 10 Marks shall be given for understanding of
the issues involved and relevance of the
proposed solution/ approach/ methodology
Qualification of Key 40 Please refer table at 2.6.5.5 for minimum
Personnel requirements  of  qualification  and
experience of Key Personnel.
Total 100

Requirements for Key Personnel proposed to be deployed: The following table
provides the requirements for key resource personnel who shall be deployed for this
assignment by the selected Applicant and shall be the point of contact for project
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related activities / tasks for the Client. The minimum team should comprise of a
Project Leader and 4 team members.

S.No | Key Requirement Maximum Criteria for marking
Marks

Project Leader : 12 marks

0] Should be a Post graduate in Business Administration/Economics/strategic
analysis/Operational Research

(i)  Having a minimum of 15 years’ experience in international
trade/mining/industrial development/Steel/metals out of which at least 5
should be in the Steel sector (out of which at least 3 years’ experience
should be in the Indian Steel sector)

(i)  Must have handled consultancy projects involving policy formulation,
development of action plan, strategic roadmap etc in the Government of
India or States, as a team leader.

(iv) Relevance of qualification & experience shall be an important
consideration

Team Members (4) (4x7=28 Marks)

Should be Post graduate degree/diploma holders with professional qualification
in Business Administration/Economics/Market research/strategic
analysis/Operational Research/statistics/data science; atleast one member should
also have a graduate degree in IT/statistics with good knowledge of data
visualization tools. Min 5 years’ work experience is essential.

Should have domain knowledge on Steel or Metals sector/International
trade/mining/data science/logistics/commercial taxation. Experience in Steel
sector is desirable as would be experience in policy/action plan/strategic road
map formulation in Central or State Governments or PSUs. The team mix should
be planned in such a manner that domain experts, including an IT expert, in all
the above mentioned areas are a part of the team.

266 Final selection:

2.6.6.1 The final selection of the consultant would be based on QCBS (Quality-Cum Cost Based
Methodology).

2.6.6.2 The technical score (ST) would be calculated for each applicant by the client and all the
applicants who get at least 60 marks out of 100 in the Technical evaluation would be
considered for financial evaluation. Applicants who get a technical score of less than 60 out
of 100 would not be considered for the financial evaluation.

2.6.6.3 The financial score (SF) would be calculated through a normalization process where the
lowest bidder would be given 100 marks and scores of all other bidders would be normalized
against this.

2.6.6.4 Final selection would be on the basis of weighted score where the weights for technical and
financial scores would be in the ratio of 75:25 (i.e 0.75 x ST + 0.25 x SF). The applicant with
the highest weighted score would be awarded the consultancy.

27 Grant of Work Order

271  After selection, a Letter of Acceptance (LoA) will be issued by the Client to the Successful
Applicant and the Successful Applicant shall, within 3 (three) days of the receipt of the work
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272

28

order, sign and return the LoA to the Client. In the event the LoA duly signed by the
Successful Applicant is not received by the stipulated date, the Client may, unless it consents
to extension of time for submission thereof, appropriate the Earnest Money Deposit of such
Applicant as mutually agreed genuine pre-estimated loss and damage suffered by the Client
on account of failure of the Successful Applicant to acknowledge the work order, and the next
highest ranking Applicant may be considered.

Performance Security: Performance Security equivalent to 10 (Ten) percent of the total cost
of Financial Proposal shall be furnished from a Nationalized/Scheduled Commercial Bank,
before start of work on assignment, in form of a Bank Guarantee substantially in the form
specified at Annexure of the work order. For the successful bidder the Performance Security
will be retained by Client until the completion of the assignment by the Applicant and be
released 120 (One Twenty) Days after the completion of the assignment.

Confidentiality

Information relating to evaluation of proposals and recommendations concerning grant of the work
order shall not be disclosed to the applicants who submitted the proposals or to other persons not
officially concerned with the process, until the winning firm has been notified that it has been given
the work order.

29

291

292

293

Contract/Assignment cancellation along with forfeiture of Performance Guarantee

The Applicants and their respective officers, employees, agents and advisers shall observe
the highest standard of ethics during the Selection Process. Notwithstanding anything to the
contrary contained in this RFP, the Client will reject a Proposal without being liable in any
manner whatsoever to the Applicant, if it determines that the Applicant has, directly or
indirectly or through an agent, engaged in corrupt practice, fraudulent practice, coercive
practice, undesirable practice or restrictive practice (collectively the —Prohibited Practices)
in the Selection Process. In such an event, the Client will, without prejudice to its any other
rights or remedies, forfeit and appropriate the Earnest Money Deposit, as mutually agreed
genuine pre-estimated compensation and damages payable to the Client for, inter alia, time,
cost and effort of the Client, in regard to the RFP, including consideration and evaluation of
such Applicant’s Proposal.

Without prejudice to the rights of the Client under this Clause, hereinabove and the rights and
remedies which the Client may have under the WORK ORDER or the Agreement, if an
Applicant or Consulting Agency, as the case may be, is found by the Client to have directly or
indirectly or through an agent, engaged or indulged in any corrupt practice, fraudulent
practice, coercive practice, undesirable practice or restrictive practice during the Selection
Process, or after the issue of the WORK ORDER or the execution of the Agreement, such
Applicant Agency shall not be eligible to participate in any tender or RFP issued by the Client
during a period of 1 (one) years from the date such Applicant or consulting Agency, as the
case may be, is found by the Client to have directly or through an agent, engaged or indulged
in any corrupt practice, fraudulent practice, coercive practice, undesirable practice or
restrictive practice, as the case may be.

For the purposes of this Clause, the following terms shall have the meaning hereinafter
respectively assigned to them:
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2.9.3.1 “corrupt practice” means (i) the offering, giving, receiving, or soliciting, directly or indirectly,
of anything of value to influence the action of any person connected with the Selection Process (for
avoidance of doubt, offering of employment to or employing or engaging in any manner whatsoever,
directly or indirectly, any official of the Client who is or has been associated in any manner, directly
or indirectly with the Selection Process or the WORK ORDER or has dealt with matters concerning
the Agreement or arising there from, before or after the execution thereof, at any time prior to the
expiry of one year from the date such official resigns or retires from or otherwise ceases to be in the
service of the Client, shall be deemed to constitute influencing the actions of a person connected with
the Selection Process; or (ii) save as provided herein, engaging in any manner whatsoever, whether
during the Selection Process or after the issue of the WORK ORDER or after the execution of the
Agreement, as the case may be, any person in respect of any matter relating to the Project or the
WORK ORDER or the Agreement, who at any time has been or is a legal, financial or technical
consultant/ adviser of the Client in relation to any matter concerning the Project;

(@) “fraudulent practice” means a misrepresentation or omission of facts or disclosure
of incomplete facts, in order to influence the Selection Process;

(b)  “coercive practice” means impairing or harming or threatening to impair or harm,
directly or indirectly, any persons or property to influence any persons
participation or action in the Selection Process;

() “undesirable practice” means (i) establishing contact with any person connected
with or employed or engaged by the Client with the objective of canvassing,
lobbying or in any manner influencing or attempting to influence the Selection
Process; or (ii) having a Conflict of Interest; and

(©  “restrictive practice” means forming a cartel or arriving at any understanding or
arrangement among Applicants with the objective of restricting or manipulating a
full and fair competition in the Selection Process.

210  Pre-Bid Meeting

2101 Pre-Bid Meeting of the Applicants will be convened through Video Conference at the
designated date and time, for which the VC link shall be shared two days in advance. A
maximum of two representatives of each Applicant will be allowed to participate in the pre-
bid VC.

2102 During the course of Pre-Bid Meeting, the Applicants will be free to seek clarifications and
make suggestions for consideration of the Client. The Client will endeavour to provide
clarifications and such further information as it may, in its sole discretion, consider
appropriate for facilitating a fair, transparent and competitive selection process.

211  Miscellaneous

2111 The Selection Process shall be governed by, and construed in accordance with, the laws of
India and the Courts at New Delhi shall have exclusive jurisdiction over all disputes arising
under, pursuant to and/or in connection with the Selection Process.

2112 The Client, in its sole discretion and without incurring any obligation or liability, reserves the
right, at any time, to:

2.11.2.1  suspend and/or cancel the Selection Process and/or amend and/or supplement the
Selection Process or modify the dates or other terms and conditions relating
thereto;

2.11.2.2  consult with any Applicant in order to receive clarification or further information;

2.11.2.3  retain any information and/or evidence submitted to the Client by, on behalf of
and/or in relation to any Applicant; and/or

2.11.2.4  Independently verify, disqualify, reject and/or accept any and all submissions or
other information and/or evidence submitted by or on behalf of any Applicant.
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2113

2114

It shall be deemed that by submitting the Proposal, the Applicant agrees and releases the
Client of any liability of its employees, agents and advisers, irrevocably, unconditionally,
fully and finally and all liability for claims, losses, damages, costs, expenses or liabilities in
any way related to or arising from the exercise of any rights and/or performance of any
obligations hereunder, pursuant hereto and/or in connection herewith and waives any and all
rights and/ or claims it may have in this respect, whether actual or contingent, whether present
or future in respect of the proposal.

All Documents and other information provided by Client or submitted by an Applicant to
Client shall remain or become the property of Client. Applicants and the Consulting Agency,
as the case may be, are to treat all information as strictly confidential. Client will not return
any Proposal or any information related thereto. AIll information collected, analyzed,
processed or in whatever manner available with the Applicant to Client in relation to the
assignment shall be the property of Client. The pre-existing IPR of the Consultant shall remain
with the Consultant

2115 The Client reserves the right to make inquiries with any of the clients listed by the

212

Applicants in their previous experience record.

Schedule for selection process

The Client will endeavour to follow the following schedule:

Date of issue of RFP 04.06.20 at 5:00 PM
Last date for receiving queries/requests for clarification 09.06.20 at 3:00 PM
Pre-bid VC 10.06.20 at 3:00 PM

Last date for submission of bid &

EMD 26.06.20 at 5:00 PM
Opening of pre-qualification proposal 29.06.20 at 3:00 PM
Opening of Technical bids of the applicants meeting the 01.07.20 at 3:00 PM

pre-qualification criteria

VC Presentation of pre-Qualified bidders before the TEC 03.07.20 at 11:00 AM

Opening of financial bid 06.07.20 at 3:00 PM
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213 Data Sheet

Reference

Section 1, point 3

A Consulting Agency will be selected as per Quality cum Cost Based
Selection (QCBS) process.

2.1.1

The name of Client is: Joint Plant Committee, Ministry of Steel,
Government of India.

2.3.4

The proposal of the Applicant shall be valid for 90 (ninety) days from
the Proposal Due Date.

2.2

Clarification must be requested on or before 9-06-2020

Applicants shall share the MS Word file in soft copy of pre-bid
queries at the time of requesting clarifications. The address for
requesting clarification is:

Shri Sayan Sen, In charge(HR&A), JPC, 301-306, Aurobindo Place,
Hauz Khas, New Delhi — 110016

jpc.kolkata@gmail.com

2.2.2

Date & Time of pre bid meeting 10-6-2020 at 03.00 PM,
Through VC (link to be provided 2 days prior to VC)

2.4.6

The last date of submission of Proposal is 26-06-2020

Before 05:00 PM. The proposal will be submitted on CPPP. The
address for submission of EMD/Bank Guarantee is: Smt Bimla Negi,
JPC Regional Office, 301-306, Aurobindo Place, Hauz Khas, New
Delhi — 110016

Form 4A and 4B

The applicant to state cost in Indian Rupees only.
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Section 3. Pre-Qualification and Technical Proposal — Standard Forms

Pre-Qualification Proposal (3A-3F)

Form Pre — Qualification Proposal Submission Form

3A:

Form Self-certification of Operation for minimum 3 years and not being
3B: blacklisted

Form Format for Pre-Qualification Proposal (Average Annual Turnover of
3C: Applicant)

Form Format for highlighting relevant experience

3D:

Form Format for Power of Attorney for Authorized representative

3E:

Form Integrity pact

3F:

Bank Guarantee

Form Format of Bank Guarantee for Earnest Money Deposit
3G:

Technical Proposal (3G-3K)

Form Technical Proposal Submission Form

3H:

Form 3I: | Profile of the agency

Form 3J: | Format for CV of the professional staff proposed
Form Work Plan with Approach and methodology

3K:
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Form 3A: Pre-Qualification Proposal Submission Form

To

Secretary JPC

301-306, Aurobindo Place,

Hauz Khas, New Delhi — 110016

RFP dated 18.05.2020 for selection of Consulting Agency for Development and Implementation
of an action plan for the Indian steel sector in view of Covid crisis

Dear Sir,

With reference to your RFP Document dated 18.05.2020, we, having examined all relevant
Documents and understood their contents, hereby submit our Pre-Qualification Proposal for selection
as a Consulting Agency for Development and Implementation of an action plan for the Indian steel
sector in view of Covid crisis. The Proposal is unconditional and unqualified.

WE ..o, (name of the company) are submitting our Proposal for the above subject.

Address of the COMPANY: ...

Further:

1 We acknowledge that Client will be relying on the information provided in the Proposal and the
Documents accompanying the Proposal for selection of the Consulting Agency, and we certify
that all information provided in the Proposal and in the supporting Documents is true and
correct, nothing has been omitted which renders such information misleading; and all
Documents accompanying such Proposal are true copies of their respective originals.

2. This statement is made for the express purpose of appointment as the Consulting Agency for
the aforesaid Project.

3. We shall make available to Client any additional information it may deem necessary or require
for supplementing or authenticating the Proposal.

4. We acknowledge the right of Client to reject our application without assigning any reason or
otherwise and hereby waive our right to challenge the same on any account whatsoever.

5 We certify that in the last 3 (three) years, we have neither failed to perform on any assignment or
contract, as evidenced by imposition of a penalty by an arbitral or judicial authority or a judicial
pronouncement or arbitration award against the Applicant, nor been expelled from any project,
assignment or contract by any public or private authority nor have had any assignment or contract
terminated by any public or private authority for breach on our part.
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6. We declare that:

@ We have examined and have no reservations to the RFP, including any Addendum
issued by the Authority;

(b) We do not have any conflict of interest in accordance with the terms of the RFP;

(0 We have not engaged or indulged in any corrupt practice, fraudulent practice,
coercive practice, undesirable practice or restrictive practice, as defined in the RFP
Document, in respect of any tender or request for proposal issued by or any
agreement entered into with Client or any other public sector enterprise or any
government, Central or State; and

(d We hereby certify that we have taken steps to ensure that no person acting for us or
on our behalf will engage in any corrupt practice, fraudulent practice, coercive
practice, undesirable practice or restrictive practice.

7. We understand that you may cancel the selection process at any time and that you are neither
bound to accept any Proposal that you may receive nor to select the Consulting Agency, without
incurring any liability to the Applicants.

8 We declare that we are not a member of any other Consortium/JV applying for selection as a
Consulting Agency.

9. We certify that in regard to matters other than security and integrity of the country, we have not
been convicted by a court of law or indicted or adverse orders passed by a regulatory authority
which would cast a doubt on our ability to undertake the Project or which relates to a grave
offence that outrages the moral sense of the community.

10. We further certify that in regard to matters relating to security and integrity of the country, we
have not been charge-sheeted by any agency of the Government or convicted by a court of law for
any offence committed by us or by any of our affiliates. We further certify that we have not been
barred by the central government, any state government, a statutory body or any public sector
undertaking, as the case may be, from participating in any project or bid, and that any such bar, if
any, does not subsist as on the date of this RFP.

11. We hereby irrevocably waive any right or remedy which we may have at any stage at law or
howsoever otherwise arising to challenge or question any decision taken by Client in connection
with the selection of Consulting Agency or in connection with the selection process itself in
respect of the above mentioned Project.

12. We agree and understand that the proposal is subject to the provisions of the RFP Document. In
no case, shall we have any claim or right of whatsoever nature if the Project is not awarded to us
or our proposal is not opened or rejected.

13. We agree to keep this offer valid for 90 (ninety) days from the PDD specified in the RFP.

14. A Power of Attorney in favour of the authorized signatory to sign and submit this Proposal and
Documents is attached herewith.
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15. The Technical and Financial Proposal is being submitted in a separate cover. This Pre-
Qualification Proposal read with the Technical and Financial Proposal shall constitute the
application which shall be binding on us.

16. We agree and undertake to abide by all the terms and conditions of the RFP Document.

We remain,

Yours sincerely,

Authorized signature Name
and title of signatory, Name of Firm

Address:

Telephone:

Fax:

(Name and seal of the Applicant/Member in Charge)
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Form 3B: Self-certification of Minimum Eligibility and of not being blacklisted

Hereby give a certificate that the Consulting Agency is a registered firm and have been
in operation for a minimum of 3 years, as on 1°° April 2020. The Consulting agency has
not been blacklisted by any Central/ State/ Public Sector undertaking in India.

If at any time it is found out that the Consulting Agency did not had the capabilities as
enumerated above, MoS may put the Consulting Agency in negative list without
prejudice to any other civil/ criminal action under the law and forfeiture of the earnest
money deposit and in due course the performance guarantee in lieu of penalty.
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Form 3C: Format for Pre-Qualification Proposal (Cumulative Annual Turnover of
Applicant)

SN [Financial years Revenue (INR)
1. [2016-17

2. |2017-18

3. |2018-19

4.  |Cumulative Annual Turnover

Certificate from the Statutory Auditor

This is to certify that [name of compan?]/] [registered address] has received the payments shown
above against the respective years and has the above mentioned cumulative annual turnover

Name of Authorized Signatory
Designation.

Name of firm

Signature of Authorized Signatory with Seal of Audit firm

Certificate for average annual revenue from consultancy & related advisory services

Rs 2016-17
Rs 2017-18
Rs 2018-19

This is to certify that [name of company] [registered addressq has the above mentioned annual
revenue from consultancy & related advisory services in the last three financial years

Name and Signature of CEO

Note:

1. In case the Applicant does not have a statutory auditor, it may provide the
certificate from its Chartered Accountant with the applicant certifying that it
does not have a statutory auditor.
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Form 3D: Format for highlighting relevant experience*

Assignment Name: Approx. Value of the Assignment

Country: Duration of assignment (months):
Location within the Country:

Name of Client: Total number of staff-months:
Completion Date ( ) and reasons for delay, if
Address of Client: any, along with supporting Documents

Names of Senior Staft (Project Director/Coordinator, Team Leader) involved and functions
performed:

Narrative Description of Project:

Description of Actual Services Provided by Your Staff:

*Kindly provide supporting Document such as assignment/contract/ work order copy etc.; name
of client can be hidden if the bidder so desires
*Kindly provide satisfactory completion certificate from the client(s) or self-certification.
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Form 3E: Format for Power of Attorney for Authorized Representative

Know all men by these presents, We, [name of organization and address of the
registered office] do hereby constitute, nominate, appoint and authorize Mr / Ms [name],
son/ daughter/ wife of [name], and presently residing at [address], who is presently
employed with/ retained by us and holding the position of [designation] as our true and
lawful attorney (hereinafter referred to as the —Authorized Representative), with power
to sub- delegate to any person, to do in our name and on our behalf, all such acts, deeds
and things as are necessary or required in connection with or incidental to submission of
our Proposal for and selection as Consulting Agency for [name of assignment], by JPC
(Authority) including but not limited to signing and submission of all applications,
proposals and other Documents and writings, participating in pre-bid and other
conferences and providing information/ responses to the Authority, representing us in all
matters before the Authority and undertakings consequent to acceptance of our proposal
and generally dealing with the Authority in all matters in connection with or relating to
or arising out of our Proposal for the said Project and/or upon award thereof to us until
accepting the work order with the Authority.

AND, we do hereby agree to ratify and confirm all acts, deeds and things lawfully done
or caused to be done by our said Authorized Representative pursuant to and in exercise
of the powers conferred by this Power of Attorney and that all acts, deeds and things
done by our said Authorized Representative in exercise of the powers hereby conferred
shall and shall always be deemed to have been done by us.

IN WITNESS WHEREOF WE, [name of organization]........c.cccccecevvevieiieiicsecie s
THE ABOVE NAMED PRINCIPAL HAVE EXECUTED THIS POWER OF
ATTORNEY ON THIS [date in words] ......c.ccccevvviveiiievieecienen, DAY OF [month,

yyyy format] ..o,

For [name and registered address of organization]
[Signature]

[Name]

[Designation]

Witnesses:
1. [Signature, name and address of witness]
2. [Signature, name and address of Witness]

[Signature]
[Name]
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[Designation]
[Address]

Notes:

1. The mode of execution of the Power of Attorney should be in accordance with the
procedure, if any, laid down by the applicable law and the charter Documents of the
executant(s) and when it is so required the same should be under seal affixed in
accordance with the required procedure.

2. Wherever required, the Applicant should submit for verification the extract of the
charter Documents and other Documents such as a resolution/power of attorney in
favour of the person executing this Power of Attorney for the delegation of power
hereunder on behalf of the Applicant.

3. For a Power of Attorney executed and issued overseas, the Document will also have
to be legalized by the Indian Embassy and notarized in the jurisdiction where the
Power of Attorney is being issued. However, the Power of Attorney provided by
Applicants from countries that have signed The Hague Legislation Convention, 1961
are not required to be legalized by the Indian Embassy if it carries a conforming
Apostille certificate.
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Form 3F: Integrity Certificate
To be downloaded and suitable modified from the following link
http://www.cvc.nic.in/sites/default/files/41122007.pdf
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Form 3G: Format of bank Guarantee for Earnest Money Deposit

BG No.

Date:

1.

In consideration of you
JPC

301-306, Aurobindo Place,

Hauz Khas, New Delhi — 110016

(hereinafter referred to as the —Authority which expression shall, unless repugnant to the
context or meaning thereof, include its administrators, successors and assigns) having
agreed to receive the proposal of [Name of company.........cccccovviieiiiinneene s, ],
(hereinafter referred to as the —Bidder which expression shall unless it be repugnant to the
subject or context thereof include its successors and assigns), for appointment as
Consulting Agency for [name of assignment] pursuant to the RFP Document dated [date]
issued in respect of the Assignment and other related Documents including without
limitation the draft work order for services (hereinafter collectively referred to as —RFP
Documents), we [Name of the Bank] having our registered office at [registered address]
and one of its branches at [branch address] (hereinafter referred to as the —Bank), at the
request of the Bidder, do hereby in terms of relevant clause of the RFP Document,
irrevocably, unconditionally and without reservation guarantee the due and faithful
fulfilment and compliance of the terms and conditions of the RFP Document by the said
Bidder and unconditionally and irrevocably undertake to pay forthwith to the Authority an
amount of Rs. 100,000 (Rupees One lakh) (hereinafter referred to as the —Guarantee) as
our primary obligation without any demur, reservation, recourse, contest or protest and
without reference to the Bidder if the Bidder shall fail to fulfil or comply with all or any of
the terms and conditions contained in the said RFP Document.

Any such written demand made by the Authority stating that the Bidder is in default of the
due and faithful fulfilment and compliance with the terms and conditions contained in the
RFP Document shall be final, conclusive and binding on the Bank. We, the Bank, further
agree that the Authority shall be the sole judge to decide as to whether the Bidder is in
default of due and faithful fulfilment and compliance with the terms and conditions
contained in the RFP Document including, Document including without limitation, failure
of the said Bidder to keep its Proposal valid during the validity period of the Proposal as
set forth in the said RFP Document, and the decision of the Authority that the Bidder is in
default as aforesaid shall be final and binding on us, notwithstanding any differences
between the Authority and the Bidder or any dispute pending before any court, tribunal,
arbitrator or any other authority.

We, the Bank, do hereby unconditionally undertake to pay the amounts due and payable
under this Guarantee without any demur, reservation, recourse, contest or protest and
without any reference to the Bidder or any other person and irrespective of whether the
claim of the Authority is disputed by the Bidder or not, merely on the first demand from
the Authority stating that the amount claimed is due to the Authority by reason of failure
of the Bidder to fulfil and comply with the terms and conditions contained in the RFP
Document including without limitation, failure of the said Bidder to keep its Proposal valid
during the validity period of the Proposal as set forth in the said RFP Document for any
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10.

reason whatsoever. Any such demand made on the Bank shall be conclusive as regards
amount due and payable by the Bank under this Guarantee. However, our liability under
this Guarantee shall be restricted to an amount not exceeding Rs. [in figures] ([in words]).

This Guarantee shall be irrevocable and remain in full force for a period of 90(ninety) days
from the Proposal Due Date and a further claim period of thirty (30) days or for such
extended period as may be mutually agreed between the Authority and the Bidder, and
agreed to by the Bank, and shall continue to be enforceable until all amounts under this
Guarantee have been paid.

The Guarantee shall not be affected by any change in the constitution or winding up of the
Bidder or the Bank or any absorption, merger or amalgamation of the Bidder or the Bank
with any other person.

In order to give full effect to this Guarantee, the Authority shall be entitled to treat the
Bank as the principal debtor. The Authority shall have the fullest liberty without affecting
in any way the liability of the Bank under this Guarantee from time to time to vary any of
the terms and conditions contained in the said RFP Document or to extend time for
submission of the Proposals or the Proposal validity period or the period for conveying of
Letter of Acceptance to the Bidder or the period for fulfilment and compliance with all or
any of the terms and conditions contained in the said RFP Document by the said Bidder or
to postpone for any time and from time to time any of the powers exercisable by it against
the said Bidder and either to enforce or forbear from enforcing any of the terms and
conditions contained in the said RFP Document or the securities available to the Authority,
and the Bank shall not be released from its liability under these presents by any exercise by
the Authority of the liberty with reference to the matters aforesaid or by reason of time
being given to the said Bidder or any other forbearance, act or omission on the part of the
Authority or any indulgence by the Authority to the said Bidder or by any change in the
constitution of the Authority or its absorption, merger or amalgamation with any other
person or any other matter or thing whatsoever which under the law relating to sureties
would but for this provision have the effect of releasing the Bank from its such liability.

Any notice by way of request, demand or otherwise hereunder shall be sufficiently given or
made if addressed to the Bank and sent by courier or by registered mail to the Bank at the
address set forth herein.

We undertake to make the payment on receipt of your notice of claim on us addressed to
[Name of bank along with branch address] and delivered at our above branch which shall
be deemed to have been duly authorized to receive the said notice of claim.

It shall not be necessary for the Authority to proceed against the said Bidder before
proceeding against the Bank and the guarantee herein contained shall be enforceable
against the Bank, notwithstanding any other security which the Authority may have
obtained from the said Bidder or any other person and which shall, at the time when
proceedings are taken against the Bank hereunder, be outstanding or unrealized.

We, the Bank, further undertake not to revoke this Guarantee during its currency except
with the previous express consent of the Authority in writing.
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11.  The Bank declares that it has power to issue this Guarantee and discharge the obligations
contemplated herein, the undersigned is duly authorized and has full power to execute this
Guarantee for and on behalf of the Bank.

12.  For the avoidance of doubt, the Bank’s liability under this Guarantee shall be restricted to
Rs. [in figures] ([in words]). The Bank shall be liable to pay the said amount or any part

thereof only if the Authority serves a written claim on the Bank in accordance with
paragraph 8 hereof, on or before [date].

Signed and Delivered by [name of bank]:

By the hand of Mr. /Ms. [name]:
[designation] and authorized official:

(Signature of the Authorized Signatory)

(Official Seal)

Notes:

e The Bank Guarantee should contain the name, designation and code number of the officer(s)
signing the Guarantee.

e The address, telephone number and other details of the Head Office of the Bank as well as of
issuing Branch should be mentioned on the covering letter of issuing Branch.
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Form 3H: Technical Proposal Submission Form

Date:

Secretary

JPC
301-306, Aurobindo Place,
Hauz Khas, New Delhi — 110016

RFP dated 18.05.2020 for selection of Consulting Agency for Development and
Implementation of an action plan for the Indian steel sector in view of Covid crisis

Sir,

With reference to your RFP Document dated 18.05.2020, we, having examined all relevant
Documents and understood their contents, hereby submit our Technical Proposal for selection as
consulting agency for the Development and Implementation of an action plan for JPC under
Ministry of Steel. The Proposal is unconditional and unqualified.

We are submitting our Proposal as ...........cccccevvneiencninnne. with the following address:

If negotiations are held during the period of validity of the Proposal, we undertake to negotiate in
accordance with the RFP. Our Proposal is binding upon us, subject only to the modifications
resulting from negotiations in accordance with the RFP.

We understand you are not bound to accept any Proposal you receive. Further:

1. We acknowledge that Client will be relying on the information provided in the Proposal
and the Documents accompanying the Proposal for selection of the Consulting Agency,
and we certify that all information provided in the Proposal and in the supporting
Documents is true and correct, nothing has been omitted which renders such information
misleading; and all Documents accompanying such Proposal are true copies of their
respective originals.

2. This statement is made for the express purpose of appointment as the Consulting Agency
for the aforesaid Project.

3. We shall make available to Client any additional information it may deem necessary or
require for supplementing or authenticating the Proposal.

4. We acknowledge the right of Client to reject our application without assigning any reason
or otherwise and hereby waive our right to challenge the same on any account
whatsoever.

5. We certify that in the last 3 (three) years, we have neither failed to perform on any
assignment or contract, as evidenced by imposition of a penalty by an arbitral or judicial
authority or a judicial pronouncement or arbitration award against the Applicant, nor been
expelled from any project, assignment or contract by any public or private authority nor
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have had any assignment or contract terminated by any public or private authority for
breach on our part.

6. We declare that:

@ We have examined and have no reservations to the RFP, including any
Addendum issued by the Authority;

® We do not have any conflict of interest in accordance with the terms of the
RFP;

© We have not engaged or indulged in any corrupt practice, fraudulent practice,
coercive practice, undesirable practice or restrictive practice, as defined in the
RFP Document, in respect of any tender or request for proposal issued by or
any agreement entered into with Client or any other public sector enterprise or
any government, Central or State; and

@ We hereby certify that we have taken steps to ensure that no person acting for
us or on our behalf will engage in any corrupt practice, fraudulent practice,
coercive practice, undesirable practice or restrictive practice.

7. We understand that you may cancel the selection process at any time and that you are
neither bound to accept any Proposal that you may receive nor to select the Consulting
Agency, without incurring any liability to the Applicants.

8. We certify that in regard to matters other than security and integrity of the country, we or
any of our affiliates have not been convicted by a court of law or indicted or adverse orders
passed by a regulatory authority which would cast a doubt on our ability to undertake the
Project or which relates to a grave offence that outrages the moral sense of the community.

9. We further certify that in regard to matters relating to security and integrity of the country,
we have not been charge-sheeted by any agency of the Government or convicted by a court
of law for any offence committed by us or by any of our affiliates. We further certify that
neither we have not been barred by the central government, any state government, a
statutory body or any public sector undertaking, as the case may be, from participating in
any project or bid, and that any such bar, if any, does not subsist as on the date of this RFP.

10.We hereby irrevocably waive any right or remedy which we may have at any stage at law
or howsoever otherwise arising to challenge or question any decision taken by Client in
connection with the selection of Consulting Agency or in connection with the selection
process itself in respect of the above mentioned Project.

11.We agree and understand that the proposal is subject to the provisions of the RFP
Document. In no case, shall we have any claim or right of whatsoever nature if the Project
is not awarded to us or our proposal is not opened or rejected.

12.The Financial Proposal is being submitted in a separate cover. This Technical Proposal
read with the Financial Proposal shall be binding on us.
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13.We agree and undertake to abide by all the terms and conditions of the RFP Document.

We remain,

Yours sincerely,

Authorized Signature [In full and initials]:

Name and Title of Signatory:

Name of Firm:

Address:

Telephone:

Fax:

e-mail:

(Name and seal of the Applicant/Member in Charge)

Page 35 of 56



Form 3I: Profile of Agency

Brief Profile of Applicant (in one page) with its address for communication in all forms. Any other
information to highlight the capability of the applicability. In addition to overall experience of the
applicant, details of specific consultancy projects/studies undertaken may be provided including
Assignment / project name, description of services provided, approximate value of assignment,
country & location, duration of assignment, name of client, starting & completion dates, names of
associates (other than employees), if any.

Number of offices with locations in India are also to be indicated.
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Form 3J: Format for CV of the professional staff proposed

Name

Position

Date of Birth

Education

Employment Record

Fro

To

Company

Position held

Brief Profile

Countries of Work Experience

Languages

Work undertaken that illustrates
the_capability to handle the task
assigned

Year

Locatio
n

Client

Position held:

(opt;onal

Main
functions

Activities
performed

Certification

I, certify that to the best of my knowledge and belief, this CV correctly describes myself,
my qualifications, and my experience. | understand that any wilful misstatement
described herein may lead to my disqualification or dismissal, if engaged.

Signature of staff member/
Authorized signatory
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Form 3K: Work Plan with Approach and methodology

Provide here details of:

1. Detailed Approach and methodology

2. Work Plan- Activity schedule and deliverables at various stages of the consultancy while
keeping in view the time for approval, identification of resources personnel, data points etc.
Critical areas have to be identified for progress to be ensured as per work plan.

3. Team size along with the profile of work to be undertaken by the team members. The team
should be well augmented, as there might be requirement of visiting locations outside Delhi
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Section 4. Financial Proposal — Standard Forms

Form 4A: Financial Proposal Submission

Form 4B: Summary of Costs
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Form 4A: Financial Proposal Submission Form

Date:

To

Secretary JPC,
301-306, Aurobindo Place, Hauz Khas, New Delhi — 110 016.

Dear Sir,

Subject: RFP dated 18.05.2020 for appointment of consultancy agency to prepare an action
plan for the Indian steel sector in the wake of Covid crisis

We, the undersigned, offer to provide the above said services in accordance with your Request for
Proposal dated 18.05.2020. Our attached Financial Proposal is for the sum of [amount(s) in words]
........................................................................................................ and

Our Financial Proposal shall be binding upon us subject to the modifications resulting from
arithmetic correction, if any, up to expiration of the validity period of the Proposal, i.e. [date].

We undertake that, in competing for (and, if the award is made to us, in executing) the above
assignment, we will strictly observe the laws against fraud and corruption in force in India namely
—Prevention of Corruption Act 1988, as amended from time to time.

We understand you are not bound to accept any Proposal you receive.

Yours Sincerely

Authorized Signature [In full and initials]:

Name and Title of Signatory:

Name of Firm:

Address:
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Form 4B: Summary of Costs

Item

Amount in Words

Amount in Tigures

Total cost of Financial
Proposal (excluding GST that
would be as per actuals)

GST would be payable at the applicable rates as may be in force from time to time.

The cost of financial proposal shall be all inclusive including of any stationery, telephone expenses,
travel & stay expenses, infrastructure requirements such as of space, laptops, data cards, etc as may

be required by any of the resources deployed.

The cost indicated in the Financial Proposal shall be deemed as final and reflecting the total cost of
services. Omissions, if any, in costing any item shall not entitle the applicant to be compensated and
the liability to fulfil its obligations as per the Scope of Work/ Terms of Reference within the total

quoted price shall be that of the applicant.

For Financial Evaluation, the total fee for the Applicant for undertaking services/work as detailed in

the Terms of Reference/Scope of Work.
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Section 5. Terms of reference

1. Background and Objectives

JPC under the Ministry of Steel is the apex body for collecting statistics and other relevant data
pertaining to the domestic and global steel sector. JPC also conducts primary and secondary research
on various aspects of the steel sector, such as demand, supply, trade etc for use by the Ministry of
Steel in taking policy decisions.

The Indian steel sector is among the important core sectors of the country and has grown rapidly
since the economic liberalization in 1991. Today India is the second largest crude steel producers in
the world and has an installed capacity of over 142 MTPA. India also exports 7-8MTPA iron & steel
(both carbon and alloy) to the world. In terms of quantity, India imports a little less Iron & Steel than
what it exports. India imports both basic grades as well as special/super special steel grades.
However, in terms of value, our total iron & steel imports (chp 72) are almost 25% more than our
exports, mainly on account of import of special steel grades which are used in automobile sector,
power sector(CRGO), oil & gas sector etc.

As regards the raw materials security, the Indian steel sector sources almost its entire requirement of
iron ore & pellets, ferro-manganese, ferro-chrome domestically, more than 90% coking coal is
imported, about 25% of scrap is imported, almost entire steel grade limestone is imported, dolomite is
both imported as well as procured domestically, more than 60% thermal coal (mainly by the DRI
units) is imported. There is thus a need for the domestic steel industry (both primary and secondary)
to increase sourcing of coking and thermal coal as well as limestone & dolomite from within the
country.

Another major cost component for the Indian steel sector is logistics, which is about 16-17% of the
total cost. It is an established fact that in India, the inbound logistics cost is 2.5 times higher than the
outbound logistics cost, mainly on account of higher cost of moving goods by rail & road, and low
availability of cost-effective modes such as inland waterways, and slurry pipelines for moving
minerals. In order to reduce the logistics cost for the steel sector, it is important to focus on promoting
multi-modality for both raw materials as well as finished steel, reducing the cost of rail and road
freight, increasing speed of movement and loading/unloading as well simplifying processes and
procedures. A number of initiatives have been taken by the Government as well as the industry in this
direction in order to make the domestic steel industry more competitive by bringing it at par with the
competitors.

Till Feb 2020, the Indian steel sector was all set to achieve cumulative capacity expansion projections
of 180-190 MTPA by 2024-25 and also become self-sufficient in manufacturing auto grades,
electrical steel, API grades (above X70) etc. However, due to the global slowdown induced by the
Covid lockdown in India as well as the important steel producing and consuming countries round the
world, the projections of the Indian steel industry are required to be recalibrated and the strategy for
development of the domestic steel industry needs to be revised

The objective of the engagement through this RFP is to develop an action plan to mitigate the impact
of slowdown induced by the Covid pandemic, and also to implement the action plan thus developed.
The management consultant will be responsible for development and implementation of an action
plan with defined milestones, within a period of 1 year from the date of signing the contract.

2. Scope of work
The scope of work for the Consultant — to be completed in 12 months:
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J.

Current State Assessment (CAS): Identification of the current challenges arising out of the
global Covid pandemic and its impact of the steel sector as a whole viz on the supply chain
for raw materials and finished iron & steel, logistics, cost of raw materials and pricing of
products, availability and cost of labor, international trade related issues, demand- both
domestic and international, external and internal threat analysis, cost and availability of
finance and technology as well as capital goods etc. CAS should cover not only the ISPs but
also the secondary steel producers using multiple modes for steel production such as DRI
(Coal & Gas), IF & EAF, Mini BFs etc, upstream players such as ferro-alloy units, Pellet
plants, scrap centres etc, as well as downstream players such as rollers, re-rollers, forging &
casting units, steel intensive industries as well as other stakeholders such as Railways, Ports,
Commodity exchanges etc. The CAS exercise should not only involve stakeholder discussion
but also extensive site visits, wherever required, in order to get first hand impression about the
state of affairs.

Prioritization of activities: Design prioritization framework and identify low hanging fruits in
terms of policy initiatives which would lead to immediate easing out of pressure on the steel
sector- both upstream and downstream

Development of Action Plan: Development of detailed action plan for each of the prioritized
initiatives or activities, in terms of interventions required and identification of nodal agency
for such interventions

Implementation: Provide key inputs for the preparation of policy papers in the form of GoM
Notes, Cabinet Notes, CoS Notes, Policy documents, Non-papers, presentations etc in order to
achieve the targets as mentioned in the action plan. The consultant shall also be expected to
organize regular stakeholder contacts (within the Central & State Governments as well as steel
industry- upstream and downstream, banking sector etc), in order to develop, finetune and re-
calibrate (if needed) the action plan. Establish governance structure and review cadence to
drive timely execution

Review of DMI&SP policy in the light of insights available through SIMS analytics,
deliberations of grievance committee etc and suggest ways to enforce this policy in all Central
Govt agencies as well as State Governments; develop a mechanism to ensure that the industry
is adhering to minimum domestic value addition requirements in letter and spirit

Tariff & Non-Tariff measures required to afford protection to the domestic steel industry from
any injury on account of dumping etc and the policy interventions required to boost steel
export.

Developing a detailed action plan for strengthening the SQCOs, setting up an institutionalized
system for updating existing 1Ss and developing new standards for steel and also building an
electronic system for monitoring & enforcing SQCOs.

. Upgrading SIMS system, Portal and its analytics as well as establishing API with ICEGATE,

IEC database of DGFT, and DGCIS

Investment Policy and Trade Measures needed to make it attractive for Indian and foreign
companies to set up end to end manufacturing of value-added steel in India

Any project work assigned from time to time.

Meetings/Workshops

a.

Organize meetings/workshops for discussion on the intermediate and final outcomes
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Submission of Reports

a. Present weekly/monthly inputs/reports to MoS

b. Final comprehensive report should be submitted at the end of the consultancy period

c. No hard copies shall be submitted. All reports to be submitted in electronic format, unless
specifically directed.

3. Timelines
Sl Key Deliverables Timelines in
No. weeks
1 Current State Assessment 45 days from
commencement
2 Prioritization of activities 15 days from
commencement
3 Review of DMISP Policy and recommend ways to extend it | 60 days from
to all Central and State Govt agencies; build a system to | commencement
ensure strict compliance/enforcement to minimum domestic
value addition norms by the industry
4 Tariff & Non-Tariff measures required to protect domestic 90 days from
industry from injury and interventions required to boost commencement
export
5 Developing a detailed action plan for strengthening the 120 days from
SQCOs commencement
6 Setting up an institutionalized system for updating existing 150 days from
ISs and developing new standards for steel commencement
7 Building an electronic system for monitoring & enforcing 90 days from
SQCOs viz for Technical Committee, Examination & commencement
Empowered Committee work
8 Upgrading SIMS system, portal and its analytics as well as 120 days from
establishing AP1 with ICEGATE, IEC database of DGFT, commencement
and DGCIS
9 Investment Policy and Trade Measures needed to make it 180 days from
attractive for Indian and foreign companies to set up end to commencement
end manufacturing of value-added steel in India
10 | Submission of detailed action plan 210 days from
commencement
11 | Submission of Cabinet Notes, CoS Notes, Policy papers etc, | 210-365 days
hand-holding of industry, conducting workshops etc with from
stakeholders towards implementation of the action plan commencement
12 | Submission of final achievement report before sign out 365 days from
commencement
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Section 6. Standard Form of Work Order

STANDARD FORM OF WORK ORDER FOR APPOINTMENT OF CONSULTING AGENCY

Between

[Name of Client]

AND

[Name of the Consulting Agency]

[Date]
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l. Form of Work Order

Work order to undertake [name of assignment]

The JPC, Regional Office JPC, 301-306, Aurobindo Place, Hauz Khas, New Delhi — 110 016,
hereinafter referred to as the —Client which expression unless repugnant to context or meaning
thereof shall include its successors, affiliates and assigns) has:

a) Requested the Consulting Agency to provide certain services as defined in the General
Conditions attached to this work order (hereinafter called the “Services”); and

b) The Consulting Agency, having represented to the Client that they have the required
professional skills, personnel and technical resources, have agreed to provide the
services on the terms and conditions set forth in this assignment.

NOW THEREFORE the Client hereto hereby agrees as follows:

31. The following Documents attached hereto shall be deemed to form an integral part of this
work order:

Appendix A: Terms of reference containing, inter-alia, the Description of the Services and reporting
requirements,

Appendix B: Cost Estimate

Appendix C: Copy of Bank Guarantee for Performance Security [in the format given in Annexure
Al

2. The mutual rights and obligations of the Client and the Consulting Agency shall be as
set forth in the work order; in particular:

a) The Consulting Agency shall carry out the development in accordance with the
provisions of the work order; and
b) Client will make payments to the Consulting Agency in accordance with the

provisions of the work order.

3. Commencement, completion, modification and termination of work order

311 Effective date of work order: This Work order shall be effective from the date of issue by the
client or date of receipt of the work order by the Consulting Agency.

312 Commencement Date: The Consulting Agency shall commence Services within Seven (7) days
of the effective date of work order.

313 Expiration of work order: Unless terminated earlier pursuant to relevant clauses in this work
order hereof, this work order shall expire when Services have been completed and all payments have
been made at the end of such time period after the Effective Date.

314 Review and Modification:
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Modification of the terms and conditions of this work order may be done at any stage before the
expiration of the work order, including any modification of the scope of the Services or of the work
order Price, and may only be made by written agreement between the Parties. An extension of the
time period may also be considered accordingly.

315 Force Majeure

Neither party will be liable in respect of failure to fulfil its obligations, if the said failure is entirely
due to Acts of God, Governmental restrictions or instructions, natural calamities or catastrophe,
epidemics or disturbances in the country. Force Majeure shall not include (i) any event which is
caused by the negligence or intentional action of a Party or by or of such Party’s agents or
employees, nor (ii) any event which a diligent Party could reasonably have been expected both to
take into account at the time of being assigned the work, and avoid or overcome with utmost
persistent effort in the carrying out of its obligations hereunder.

A Party affected by an event of Force Majeure shall immediately notify the other Party of such event,
providing sufficient and satisfactory evidence of the nature and cause of such event, and shall
similarly give written notice of the restoration of normal conditions as soon as possible.

316 No Breach of Work order: The failure of a party to fulfil any of its obligations under the Work
order shall not be considered to be a breach of, or default under this Work order insofar as such
inability arises from an event of Force Majeure, provided that the Party affected by such an event:

a) has taken all precautions, due care and reasonable alternative measures in order
to carry out the terms and conditions of this Work order, and

b) has informed the other party as soon as possible about the occurrence of such
an event.

C) the dates of commencement and estimated cessation of such event of Force
Majeure; and

d) the manner in which the Force Majeure event(s) affects the Party’s

obligation(s) under the Work order.

317 Neither Party shall be able to suspend nor excuse the non-performance of its obligations
hereunder unless such Party has given the notice specified above.

318 Extension of Time: Any period within which a Party shall, pursuant to this Work order,
complete any action or task, shall be extended for a period equal to the time during which such Party
was unable to perform such action as a result of Force Majeure or by mutual consent not exceeding a
period more than half the period given initially.

3.2 Termination

321 Any side (Client or the Consulting Agency) should be able to give notice of 2 months for the
termination of Project. If the Agency decides to terminate the project, then the Client will forfeit the
Performance Guarantee.

322 By the Client: The Client may terminate this Work order, written notice of termination to the
Consulting Agency, to be given after the occurrence of any of the events specified in this clause:
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a) if the Consulting Agency do not remedy a failure in the performance of their obligations
under the Work order, within a period of seven (7) days, after being notified or within such further
period as the Client may have subsequently approved in writing;

b) within fifteen (15) days, if the Consulting Agency become insolvent or bankrupt;

C) if, as the result of Force Majeure, the Consulting Agency are unable to perform a
material portion of the Services for a period of not less than fifteen (15) days;

d) within fifteen (15) days, if the Consulting Agency fails to comply with any final
decision reached as a result of arbitration proceedings pursuant to relevant clauses hereof;

e) within seven (7) days, if the Consulting Agency submits to the Client a false statement
which has a material effect on the rights, obligations or interests of the Client. If the Consulting
Agency places itself in position of conflict of interest or fails to disclose promptly any conflict of
interest to the Client;

f) within seven (7) days, if the Consulting Agency, in the judgment of the Client has
engaged in Corrupt or Fraudulent Practices in competing for or in executing the Work order;

Q) if the Client, in its sole discretion and for any reason whatsoever, within a period of
fifteen (15) days decides to terminate this Work order.

h) If the Client, is not satisfied with the performance of the Consulting Agency after the
annual review of the Services provided.

323 Payment upon termination: Upon termination of this Work order, the Client will make the
following payments to the Consultants:

a) Remuneration pursuant to relevant clauses for Services satisfactorily performed prior to
the effective date of termination;

b) If the Work order is terminated pursuant to Clause 3.2.2 a), b), d), e) or f), the
Consulting Agency shall not be entitled to receive any agreed payments upon termination of the
Work order. However, the Client may consider to make payment for the part satisfactorily performed
on the basis of the quantum merit as assessed by it, in its sole discretion, if such part is of economic
utility to the Client. Under such circumstances, upon termination, the Client may also impose
liquidated damages as per the provisions of relevant clauses of this Work order. The Consulting
Agency will be required to pay any such liquidated damages to Client within 30 days of termination
date.

324  Disputes about Events of Termination: If either Party disputes Termination of the work order
under relevant clauses hereof, such Party may, within forty-five (45) days after receipt of notice of
termination from the other Party, refer the matter to arbitration under relevant clauses hereof, and this
Work order shall not be terminated on account of such event except in accordance with the terms of
any resulting arbitral award.

3.3 INTELLECTUAL PROPERTY
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331 Client to own intellectual property created: All rights to any intellectual property conceived
or produced by the Consulting Agency or sub-Consultants for the Client in the course of performing
the Consultancy Services and all information (including information that is in electronic form),
working papers, reports or other papers collected or produced by the Consultant for the purpose of
providing the Consultancy Services are the property of the Client from the date that property is
created or developed and the Consultant waives in favour of the Client any moral rights that the
Consultant may have. The Agency may however use the information for its own use with due
recognition of the Ministry.

3.4 Obligations of the Consulting Agency

341 General: The Consulting Agency shall perform the Services and carry out their obligations
hereunder with all due diligence, efficiency and economy, in accordance with generally accepted
professional techniques and practices, and shall observe sound management practices, and employ
appropriate advanced technology and safe methods. The Consulting Agency shall always act, in
respect of any matter relating to this Work order or to the Services, as faithful advisers to the Client,
and shall at all times support and safeguard the Client’s legitimate interests in any dealings with Sub-
consultants or third parties. It will be bound to submit all records related to the scheme at the end of
its term.

342 Conflict of interest

Prohibition of Conflicting Activities: Neither the Consulting Agency nor their Sub-consultants nor
the Personnel shall engage; either directly or indirectly, during the term of this Work order, any
business or professional activities which would conflict with the activities assigned to them under this
Work order.

343 Confidentiality: The Consulting Agency, their Sub-consultants, and the Personnel of either of
them shall not, either during the term or after the expiration of this Work order, disclose any
proprietary or confidential information relating to the Project, the Services, this Contract or the
Client’s business or operations without the prior written consent of the Client.

344  Documents Prepared by the Consulting Agency to be the Property of the Client: All designs,
reports, other Documents and software submitted by the Consulting Agency by itself or through sub-
consultants pursuant to this work order shall become and remain the property of the Client, and the
Consulting Agency shall, not later than upon termination or expiration of this Work order, deliver all
such Documents and software to the Client, together with a detailed inventory thereof. The
Consulting Agency may retain a copy of such Documents and software. Restrictions about the use of
these Documents and software, if any, shall be imposed by the Client.

345 Liability of the Consulting Agency: Subject to additional provisions, if any, in this work order
the Consulting Agency’s liability under this Work order shall be as provided by the Applicable Law.

346 Professional Liability Insurance: Consulting Agency will maintain at its expense, Professional
Liability Insurance including coverage for errors and omissions caused by Consulting Agency‘s
negligence, breach in the performance of its duties under this Work order from an Insurance
Company permitted to offer such policies in India, for a period of one year beyond completion of
Services commencing from the Effective Date, (i) For an amount not exceeding one time the total
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payments for Professional Fees made or expected to be made to the Consulting Agency hereunder or
(i) the proceeds, the Consulting Agency may be entitled to receive from any insurance maintained by
the Consulting Agency to cover such a liability, whichever of (i) or (ii) is higher with a minimum
coverage of [insert amount and currency].

3.5 Obligations of the client

351 Assistance and Exemptions: The Client will use its best efforts to ensure that
the Government will provide the Consulting Agency with work permits and such other
Documents as necessary to enable the Consulting Agency to perform the Services:

3511 Issue to officials, agents and representatives of the Government all such
instructions as may be necessary or appropriate for the prompt and effective implementation
of the Services;

3.6 Payments to the Consulting Agency

361 Advance payment will not be considered
362 Payment schedule shall be as follows on successful completion of the various phases
of the work
Sl. Key Deliverables Timelines in Payment due
No. weeks
1 Current State Assessment 45 days from 10% of total
commencement
2 Prioritization of activities 15 days from
commencement
3 Review of DMISP Policy and | 60 days from 5% of total
recommend ways to extend it to all | commencement
Central and State Govt agencies; build a
system to ensure strict
compliance/enforcement to minimum
domestic value addition norms by the
industry
4 Tariff & Non-Tariff measures required | 90 days from 5% of total
to protect domestic industry from injury | commencement
and interventions required to boost
export
5 Developing a detailed action plan for 120 days from 10% of total
strengthening the SQCOs commencement
6 Setting up an institutionalized system for | 150 days from 5% of total
updating existing ISs and developing commencement
new standards for steel
7 Building an electronic system for | 90 days from 5% of total
monitoring & enforcing SQCOs viz for | commencement
Technical Committee, Examination &
Empowered Committee work
8 Upgrading SIMS system, portal and its 120 days from 5% of total
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analytics as well as establishing API commencement
with ICEGATE, IEC database of DGFT,
and DGCIS

9 Investment Policy and Trade Measures | 180 days from 5% total
needed to make it attractive for Indian | commencement
and foreign companies to set up end to
end manufacturing of value-added steel

in India
10 | Submission of detailed action plan 210 days from 10% of total
commencement
11 | Submission of Cabinet Notes, CoS | 210-365 days 40% of the total
Notes, Policy papers etc, hand-holding | from staggered over
of industry, conducting workshops etc | commencement | 5 months @8%
with stakeholders towards per month

implementation of the action plan

12 | Submission of final achievement report | 365 days from

before sign out commencement
363 The Agency will submit pre-receipted invoices in triplicate, complete in all respects,
364 Payment shall be released only after acceptance of the milestone deliverable. detailed

in the RFP Document.

365 GST Tax shall be paid as applicable.

366 For facilitating Electronic transfer for funds the selected agency will be required to
indicate the name of the Bank and Branch, account number (i.e. bank names, IFSC Code and Bank
Alc No.) and also forward a cheque leaf duly cancelled to verify the details furnished. These details
should also be furnished on the body of every bill submitted for payments by the selected agency.

36.7 Currency: The price is payable in local currency i.e. Indian Rupees.

368 Payment for Additional Services: For the purpose of determining the remuneration
due for additional services as may be agreed under relevant clauses for modification in this work
order.

3.7 Arbitration-Settlement of disputes

371 Amicable Settlement: The Parties shall use their best efforts to settle amicably all
disputes arising out of or in connection with this Work order or its interpretation.

372 Disputes Settlement: Any dispute between the Parties as to matters arising out of and

relating to this Work order that cannot be settled amicably within thirty (30) days after receipt by one
Party of the other Party’s request for such amicable settlement may be submitted by either Party for
settlement to the Joint/Additional Secretary and shall be finally settled by Secretary MoS.

373 Any grievance regarding penalty shall be first decided/resolved at Joint/Additional
Secretary level and with final decision of Secretary MoS, whose decision shall be final.

3.8 Responsibility for accuracy of project Documents
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The Agency shall be responsible for accuracy of all other details prepared by as part of these services.
The Agency shall indemnify the client against any inaccuracy in the work, which might surface
during implementation of the project.

3.9 Liquidated damages

391 If the selected Consultant fails to complete the Assignment, within the period specified
under the work order, the Performance Guarantee is liable to be forfeited in full or part in case of
underperformance and undue delays in performance by the agency, besides other action, including
blacklisting of the agency as may be deemed fit by the Client. In case of part forfeiture of
Performance Guarantee and if the agency proceeds to complete the assignment, the Performance
Guarantee will need to be buffered and restored to the original value.

4.  Miscellaneous
4.1  Assignment and Charges

4.1.1 The Work order shall not be assigned by the Consulting Agency save and except with prior
consent in writing of the Client, which the Client will be entitled to decline without assigning any
reason whatsoever.

4.1.2 The Client is entitled to assign any rights, interests and obligations under this Work order to
third parties.

4.1.3 Indemnity: The Consulting Agency agrees to indemnify and hold harmless the Client from and
against any and all claims, actions, proceedings, lawsuits, demands, losses, liabilities, damages, fines
or expenses (including interest, penalties, attorneys_ fees and other costs of defence or investigation
(i) related to or arising out of, whether directly or indirectly, (a) the breach by the Consulting Agency
of any obligations specified in relevant clauses hereof; (b) the alleged negligent, reckless or otherwise
wrongful act or omission of the Consulting Agency including professional negligence or misconduct
of any nature whatsoever in relation to Services rendered to the Client; (c) any Services related to or
rendered pursuant to the Work order (collectively —Indemnified matter). As soon as reasonably
practicable after the receipt by the Client of a notice of the commencement of any action by a third
party, the Client will notify the Consulting Agency of the commencement thereof; provided,
however, that the omission so to notify shall not relieve the Consulting Agency from any liability
which it may have to the Client or the third party. The obligations to indemnify and hold harmless, or
to contribute, with respect to losses, claims, actions, damages and liabilities relating to the
Indemnified Matter shall survive until all claims for indemnification and/or contribution asserted
shall survive and until their final resolution thereof. The foregoing provisions are in addition to any
rights which the Client may have at common law, in equity or otherwise.

4.1.4 Notices: Unless otherwise stated, notices to be given under the Work order including but not
limited to a notice of waiver of any term, breach of any term of the Work order and termination of the
Work order, shall be in writing and shall be given by hand delivery, recognized international courier,
mail, telex or facsimile transmission and delivered or transmitted to the Parties at their respective
addresses specified in the RFP. The notices shall be deemed to have been made or delivered (i) in the
case of any communication made by letter, when delivered by hand, by recognized international
courier or by mail (registered, return receipt requested) at that address and (ii) in the case of any
communication made by telex or facsimile, when transmitted properly addressed to such telex
number or facsimile number.
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4.1.5 Severability: If for any reason whatever any provision of the Work order is or becomes invalid,
illegal or unenforceable or is declared by any court of competent jurisdiction or any other
instrumentality to be invalid, illegal or unenforceable, the validity, legality or enforceability of the
remaining provisions shall not be affected in any manner, and the Parties will negotiate in good faith
with a view to agreeing upon one or more provisions which may be substituted for such invalid,
unenforceable or illegal provisions, as nearly as is practicable. Provided failure to agree upon any
such provisions shall not be subject to dispute resolution under the Work order or otherwise.

4.1.6 Professional Liability Insurance: Consulting Agency will maintain at its expense, Professional
Liability Insurance including coverage for errors and omissions caused by Consulting Agency
negligence, breach in the performance of its duties under this Work order from an Insurance
Company permitted to offer such policies in India, for a period of one year beyond completion of
Services commencing from the Effective Date, (i) For an amount not exceeding one time the total
payments for Professional Fees made or expected to be made to the Consulting Agency hereunder or
(ii) the proceeds, the Consulting Agency may be entitled to receive from any insurance maintained by
the Consulting Agency to cover such a liability, whichever of (i) or (ii) is higher with a minimum
coverage of [insert amount and currency].

4.1.7 Performance security

4171 The Consultant shall prior to the Commencement Date and as a condition precedent to its
entitlement to payment under this Work order, provide to the Client a legal, valid and enforceable
Performance Security in the form of an unconditional and irrevocable bank guarantee as security for
the performance by the Consultant of its obligations under this Work order, in the form set out in this
work order, in an amount equal 10 (Ten) percent of the total cost of Financial Proposal under this
Assignment. Further, in the event the term of this Work order is extended, the Consultant shall at
least fifteen (15) days prior to the commencement of every Subsequent Year or at least thirty (30)
days prior to the date of expiry of the then existing bank guarantee, whichever is earlier, provide an
unconditional and irrevocable bank guarantee as Performance Security for an amount equivalent to
10 (Ten) percent of the total cost of Financial Proposal under this Assignment.

4172 The Performance Security shall be obtained from a scheduled commercial Indian bank,
in compliance with Applicable Laws (including, in case the Consultant is a non-resident, in
compliance with applicable foreign exchange laws and regulations). {In the event the Consultant is a
joint venture consortium, the Performance Security may be provided by any Member; provided that
such Performance Security shall mention the details of this Work order and the other Members.}

4173 The Performance Security shall be extended accordingly such that the Performance
Security remains valid until the expiry of a period of 120 (One Twenty) Days from the date of
completion of the assignment. If the Client shall not have received an extended/ replacement
Performance Security in accordance with this clause at least thirty (30) days prior to the date of
expiry of the then existing Performance Security, the Client shall be entitled to draw the full amount
of the bank guarantee then available for drawing and retain the same by way of security for the
performance by the Consulting Agency of its obligations under this Work order until such time as the
Client shall receive such an extended/ replacement Performance Security whereupon, subject to the
terms of this Work order, the Client will refund to the Consulting Agency the full amount of the bank
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guarantee, unless the Client has drawn upon the Performance Security in accordance with the
provisions of this Work order, in which case only the balance amount remaining will be returned to
the Consulting Agency; provided that the Client will not be liable to pay any interest on such balance.
The Client will return the bank guarantee provided as Performance Security to the issuer thereof for
cancellation promptly upon receipt of any extension/ replacement thereof. Subject to satisfactory
completion of all deliverables under this Work order, the Performance Security will, subject to any
drawdowns by the Client in accordance with the provisions hereof, be released by the Client within a
period of 120 (One Twenty) Days from the date of completion of the services.

4.1.8 Penalty

4181 Penalty: The selected agency has to provide services as per the requirements of the RFP. In
case the services rendered are not as per the requirement of the Ministry which shall be
communicated from time to time, the selected agency will have to come up with a solution within a
given agreed timeframe failing which 20% will be deducted from the amount payable. The other form
of penalty not mentioned in the RFP or work order will be decided by the appropriate authority on
case to case basis.

4182 Replacement of key personnel deployed: Any replacement of key personnel deployed shall
not be allowed. In case of unavoidable circumstances which require replacement of key personnel,
the bidder will take prior written approval of Client and the replacement can be done with penalties as
defined below:

S.No | Parameter Service Expectation Penalty
1. | Replacement | Resources initially | A replacement not less qualified
of key | deployed are generally | than the resource being replaced
personnel not to be replaced during | must be provided. Penalty in

the tenure of the Project. | such cases shall be Rs 1 Crore
for substitution of the resource if
replacement resource is of lower
qualification / experience.

4183 Any dispute regarding penalty shall be handled as per dispute settlement provision.

5. The Client shall have the right to claim under the Performance Security and appropriate the
proceeds if any of the following occur:

a) the Consultant becomes liable to pay penalty;

b) occurrence of any of the events listed in sub-clauses (a) through (f) of Clause 3.3.2;

C) any material breach of the terms hereof; and/or

d) without prejudice to paragraph above, the Consultant fails to extend the validity of the

Performance Security or provide a replacement Performance Security in accordance with the
provisions of this Work order.

e) Non-compliance of mutually agreed time lines/time plan

f) For any reasons the project is not completed owing to the faulty delivery/ non-
cooperation/ non-deliverance by the agency

9) For any reason assignment/consultancy is terminated by agency
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*All conditions of RFP shall be considered to be integral part of this work order.

Annexure A: Form of Bank Guarantee for Performance Security
(To be stamped in accordance with Stamp Act if any, of the country for issuing bank) Ref.:
Bank Guarantee:

Date:
Sir,

In consideration of JPC, Ministry of Steel, Government of India (hereinafter referred as the “Client”,
which expression shall, unless repugnant to the context of meaning thereof include its successors,
administrators and assigns) having awarded to M/s [name of Consulting Agency] a [type of
company], established under laws of [country] and having its registered office at [address]
(hereinafter referred to as the Consulting Agency which expression shall unless repugnant to the
context or meaning thereof, include its successors, administrators, executors and permitted assigns),
an Assignment for preparation of [name of assignment] Work order by issue of Client’s Work order
Letter of Award No. [reference] dated [date] and the same having been unequivocally accepted by the
Consulting Agency, resulting in a Work order valued at Rs. [amount in figures and words] for (Scope
of Work/Terms of Reference) (hereinafter called the “Work order” and the Consulting Agency having
agreed to furnish a Bank Guarantee amounting to Rs. [amount in figures and words] to the Client for
performance of the said Agreement.

We [Name of Bank] incorporated under [law and country] having its Head Office at
[address](hereinafter referred to as the Bank), which expression shall, unless repugnant to the context
or meaning thereof, include its successors, administrators executors and assigns) do hereby guarantee
and undertake to pay the Client immediately on demand an or, all monies payable by the Consulting
Agency to the extent of Rs. [amount in figure and words] as aforesaid at any time up to [date] without
any demur, reservation, contest, recourse or protest and/ or without any reference to the Consulting
Agency. Any such demand made by the Client on the Bank shall be conclusive and binding
notwithstanding any difference between the Client and the Consulting Agency or any dispute pending
before any Court, Tribunal, Arbitrator or any other authority.

We agree that the Guarantee herein contained shall be irrevocable and shall continue to be
enforceable until the Client discharges this guarantee.

The Client shall have the fullest liberty without affecting in any way the liability of the Bank under
this Guarantee, from time to time to vary the advance or to extend the time for performance of the
Work order by the Consulting Agency nor shall the responsibility of the bank be affected by any
variations in the terms and conditions of the work order or other Documents. The Client shall have
the fullest liberty without affecting this guarantee, to postpone from time to time the exercise of any
powers vested in them or of any right which they might have against the Client and to exercise the
same at any time in any manner, and either to enforce or to forbear to enforce any covenants,
contained or implied, in the Work order between the Client and the Consulting Agency any other
course or remedy or security available to the client. The Bank shall not be relieved of its obligations
under these presents by any exercise by the Client of its liberty with reference to the matters aforesaid
or any of them or by reason of any other act or forbearance or other acts of omission or commission
on the part of the Client or any other indulgence shown by the Client or by any other matter or thing
whatsoever which under law would but for this provision have the effect of relieving the Bank.

The Bank also agrees that the Client at its option shall be entitled to enforce this Guarantee against
the Bank as a principal debtor, in the first instance without proceeding against the Consulting Agency
and notwithstanding any security or other guarantee that the client may have in relation to the
Consulting Agencies liabilities.
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This Guarantee shall be irrevocable and shall remain in full force and effect until discharge by the
Bank of all its obligations hereunder.

This Guarantee shall not be affected by any change in the constitution or winding up of the
Consulting Agency /the Bank or any absorption, merger or amalgamation of the Consulting Agency
/the bank with any other Person.

Notwithstanding anything contained herein above our liability under this guarantee is limited to Rs.
[amount in figure and words] and it shall remain in force up to and including [date] and shall extend
from time to time for such period(s) (not exceeding one year), as may be desired by M/s [name of
Applicant Agency] on whose behalf this guarantee has been given.

Date this [date in words] day [month] of [year in _yyyy format] at [place].

WITNESS
1. [signature, name and address]

2. [signature, name and address]

[Official Address] Designation
[With Bank Stamp]

Attorney as Per Power of Attorney No.

Dated

Strike out, whichever is not applicable.

The stamp papers of appropriate value shall be purchased in the name of bank which issues the Bank
Guarantee. The bank guarantee shall be issued either by a bank (Nationalized/Scheduled)
located in India or a foreign bank through a correspondent bank (Scheduled) located in India or
directly by a foreign bank which has been determined in advance to be acceptable to the Client.

Signature Not Verified

Digitally signed by /U'K H RAI
Date: 2020.06.04 15:
Location: eProcure-
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