MEMORANDUM OF UNDERSTANDING FOR THE YEAR 2011-2012

BETWEEN

HINDUSTAN STEELWORKS CONSTRUCTION LIMITED

AND

MINISTRY OF STEEL, GOVERNMENT OF INDIA

This Memorandum of Understanding is made between Hindustan Steelworks
Construction Limited and Ministry of Steel, Government of India for the year 2011-2012.

PART-I : MISSION/ VISION & OBJECTIVES

MISSION/VISION ;

To become a profitable Construction Company and contribute in development of
the country by execution of various infrastructure and Steel Sector projects.

OBJECTIVES:
.

.

*

* ¢ & ¢ o o

To achieve a Turnover of Rs.2500 Cr. with an Operational Profit of
Rs.200 Cr. by the end of FY 2015-16.
To diversify into new areas of profitable activities and widen its pan
India presence by setting up unit offices to cater to the increasing
business needs of the Company.
To upgrade the quality & skill of the employees on the basis of
identified training needs.
To achieve high levels of safety standards.
To take measures for effecting all round economy by judicious cost
control.
To take appropriate steps for realizing Company’s outstanding,
To modemnise its equipment holding.
To improve the asset base of the Company.
To take up activities for contributing to the society as a PSU.
To adhere to the DPE guidelines on Corporate Governance.
To strengthen Corporate Communication for image building and for
achieving higher marketing capabilities.
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PART - II : EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF
FINANCIAL POWERS

. Normal delegation of power approved in respect of MOU signing companies shall
be followed in respect of HSCL.
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PART-IV COMMITMENT /ASSISTANCE FROM THE GOVERNMENT

i) Approval of the Revival Plan of the Company.

PART-V : ACTION PLAN FOR IMPLEMENTATION AND MONITORING
OF MOU
Frequency of Evaluation :-

Quarterly review of performance will be taken up by the Board of Directors of the
Company.

A joint review of performance will be undertaken by Ministry on half-yearly basis
and the evaluation will be done by DPE at the end of the year.
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(SRI MAL XY A\ . (SRIP. K\.\?\JIFS\R\A)
Chairman-Culm=Managing Director - Secretary to Govt. of India
Hindustan Steelworks Construction Ltd. Ministry of Steel




