DEVELOPMENT OF INDIAN STEEL SECTOR SINCE 2014-15

The economic reforms initiated by the Government since 1991 added new dimensions to
industrial growth in general and the steel industry in particular. The Licensing requirement for
capacity creation was abolished, except for certain locational restrictions and the steel industry
was removed from the list of industries reserved for the public sector. Automatic approval of
foreign equity investment up to 100% was granted. Price and distribution controls were removed
with a view to make the steel industry efficient and competitive. Restrictions on external trade,
both in import and export, were removed with drastic reductions in import duty. General policy
measures like reduction in import duty on capital goods, convertibility of rupee on trade account,
permission to mobilise resources from overseas financial markets among others, also benefited
the Indian steel industry. Today, as the 2" largest crude steel producer globally and with a crude
steel capacity of over 220.40 million tonnes, the Indian steel industry has come a long way. The
following are some key statistics of such growth in recent times.

Joint Plant Committee (JPC), an 1SO 9001:2015 organization functioning under the Ministry of
Steel, Government of India, has been the official databank of the Indian iron and steel industry
since its inception in 1964 and is the only agency in the country designated as the 'Primary
Agency' by the Ministry of Steel, Government of India, for collection of iron and steel data under
the Collection of Statistics Act, 2008.

All the data pertaining to 2025-26 is provisional.

Performance of Indian Steel Sector since 2014-15

(a) Total Finished Steel Production

India's total finished steel production increased 97.58% from 81.86 million tonnes in 2014-15 to
161.74 million tonnes in 2025-26, driven by capacity expansion. Growth was interrupted around
2020-21, reflecting global trade disruptions, Chinese overcapacity, subdued domestic demand,
and COVID-19. A Strong recovery took hold from 2021-22 onwards. Integrated producers -
SAIL, Tata Steel, JSW, JSPL, and AM/NS - progressively increased their share through capacity
additions and consolidation, while the other producers provided a broad base of distributed
production.

Production of Total Finished Steel (alloy/stainless + non-alloy) (million tonnes )
(a) SAIL, RINL, NSL, .

Year TSL Group, AM/NS, JSWL F(,?())(%?eerg P”zgfgt)'on

Group & JSPL

2014-15 44.86 37.00 81.86
2015-16 45.52 36.38 81.90
2016-17 53.15 38.40 91.54
2017-18 58.22 36.79 95.01
2018-19 61.28 40.00 101.29
2019-20 61.29 41.34 102.62
2020-21 55.34 40.87 96.20




Production of Total Finished Steel (alloy/stainless + non-alloy) (million tonnes )
(a) SAIL, RINL, NSL, .

Year TSL Group, AM/NS, JSWL S;?) ﬁ?eerrs P”}gﬂgt)'o”

Group & JSPL

2021-22 65.06 48.54 113.60
2022-23 72.27 50.93 123.20
2023-24 77.70 61.46 139.15
2024-25 80.08 66.61 146.69
2025-26 88.72 73.02 161.74

Graphical representation from 2014-15 onwards is given below:
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(b) Pig Iron Production

India’s pig iron production has followed a more volatile trajectory compared to finished steel,
from 10.23 million tonnes in 2014-15 to 8.37 million tonnes in 2025-26, with significant
fluctuations in between. Production peaked at around 10.34 million tonnes in 2016-17, driven
largely by the other producers, before declining sharply as mini blast furnace operators faced cost
pressures from rising coking coal prices, competition from scrap-based electric arc furnaces, and
subdued foundry demand. The COVID-19 period accelerated this contraction, with output falling
to a low of 4.88 million tonnes in 2020-21, after which a gradual recovery followed on the back
of improved foundry and casting sector demand. The overall modest growth over 10 years
reflects pig iron's declining share in India's steelmaking, as the industry has progressively shifted
toward DRI-based and scrap-based routes that are more cost-efficient and environmentally
aligned.



Production of Pig Iron (million tonnes)
(a) SAIL, RINL, TSL
Year Group, NSL, AM/NS, (b) Other Producers Production (a+b)
JSW, JSPL

2014-15 1.21 9.02 10.23
2015-16 1.29 8.95 10.24
2016-17 0.91 9.44 10.34
2017-18 0.73 5.00 5.73
2018-19 1.66 4.75 6.41
2019-20 1.19 4.23 5.42
2020-21 1.41 3.46 4.88
2021-22 1.46 4.80 6.26
2022-23 1.18 4.68 5.86
2023-24 1.91 5.46 7.36
2024-25 2.08 6.26 8.33
2025-26 1.82 6.55 8.37

Graphical representation from 2014-15 onwards is given below:
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(c) DRI Production

The overall trend from 2014-15 to 2019-20 in annual growth remained positive with moderate
fluctuations. Growth rates improved significantly in 2016-17 (28.20%) and remained positive
thereafter, reaching 13.80% in 2018-19 and 6.90% in 2019-20. India's sponge iron production has
grown significantly from 24.24 million tonnes in 2014-15 to 60.30 million tonnes in 2025-26,
reflecting a 148.76% increase over 10 years. During 2020-21, the sector witnessed intermittent
declines driven by natural gas shortages, global steel price slumps, and the COVID-19 pandemic,

but recovered swiftly each time on the back of strong domestic infrastructure spending.



Production of Sponge Iron (million tonnes)
Year Qty % change over last year
2014-15 24.24 5.90
2015-16 22.43 -7.50
2016-17 28.76 28.20
2017-18 30.51 6.10
2018-19 34.71 13.80
2019-20 37.10 6.90
2020-21 34.38 -7.30
2021-22 39.20 14.01
2022-23 43.62 11.80
2023-24 51.56 18.20
2024-25 55.76 8.10
2025-26 60.30 8.10

Graphical representation from 2014-15 onwards is given below:
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(D) Import and Export of Iron & Steel

Import of Iron and Steel
Year Pig Iron Total Finished Steel Total Finished Steel
(Non-Alloy + (Non-Alloy +
Alloy/Stainless) Alloy/Stainless)

(‘000 tonnes) (‘000 tonnes) (Rs. Crores)
2014-15 23 9320 44893
2015-16 22 11711 45044
2016-17 34 7224 34104
2017-18 16 7483 39484




Import of Iron and Steel
Year Pig Iron Total Finished Steel Total Finished Steel
(Non-Alloy + (Non-Alloy +
Alloy/Stainless) Alloy/Stainless)

(‘000 tonnes) (‘000 tonnes) (Rs. Crores)
2018-19 67 7835 49317
2019-20 11 6768 44683
2020-21 9 4752 32154
2021-22 26 4669 46298
2022-23 118 6022 64454
2023-24 366 8320 68193
2024-25 326 9551 80737
2025-26 182 6524 61407

Although India started exporting steel way back in 1964, exports were not regulated and
depended largely on domestic surpluses. However, in the years following economic liberalization,
steel exports recorded a quantum jump. Subsequently, the rapid growth of domestic steel demand
has led to a decline in the rate of growth of steel exports from India to ensure that domestic
requirements are adequately met.

With effect from 19 November 2022, following severe industry pushback and a 15%—-20%
correction in domestic steel prices, the government issued Notification 58/2022-Customs to
completely scrap the 15% export duty, returning the tariff on finished steel back to NIL (0%).

Although exports of Total Finished Steel had surged during 2020-21 and 2021-22, the trend
reversed in 2024-25 with exports declining to 4.86 million tonnes, even as imports rose to 9.55
million tonnes, making India a net importer of total finished steel in 2024-25. In 2025-26, exports
have partially recovered to 6.60 million tonnes while imports stood at 6.52 million tonnes.

Export of Iron and Steel

Year Pig Semis Total Finished Total Total Steel
Iron Steel Steel** Value

(‘000 tonnes) (Rs. Crores)
2014-15 540 640 5595 6235 31283
2015-16 297 639 4079 4718 24083
2016-17 387 1192 8242 9434 38182
2017-18 518 1994 9620 11614 52812
2018-19 319 2183 6361 8544 40900
2019-20 422 2819 8355 11183 45102
2020-21 1099 6553 10784 17385 67132
2021-22 1213 4878 13494 18372 122222
2022-23 629 1621 6716 8338 65117
2023-24 385 1055 7487 8542 64634
2024-25 287 1403 4858 6261 46870




Export of Iron and Steel

Year Pig Semis Total Finished Total Total Steel
Iron Steel Steel** Value

(‘000 tonnes) (Rs. Crores)
2025-26 613 | 1721 | 6602 | 8322 56762

**Total Steel = Semis+ Total Finished Steel

Graphical representation from 2014-15 onwards is given below:
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(E) Consumption of Total Finished Steel

Consumption is obtained from the combined supply i.e. (production + imports) after adjusting for

exports and variation in stocks of total finished steel.

India's finished steel consumption has grown robustly from 76.99 million tonnes in 2014-15 to
164.19 million tonnes in 2025-26, representing growth of almost 113% over the last 10 years. The
only contraction occurred in 2020-21 (-5.27%) due to COVID-19-induced construction and
industrial shutdowns, after which demand rebounded sharply. This acceleration was underpinned
by the Government's capital expenditure on roads, railways, housing, and urban infrastructure

under programmes such as PM Gati Shakti and PMAY.

(million tonnes

Year Consumption: Total Finished Steel % change over last year
2014-15 76.99 3.90
2015-16 81.52 5.88
2016-17 84.04 3.09
2017-18 90.71 7.94




Year Consumption: Total Finished Steel % change over last year
2018-19 98.71 8.82
2019-20 100.17 1.47
2020-21 94.89 -5.27
2021-22 105.75 11.44
2022-23 119.89 13.37
2023-24 136.29 13.70
2024-25 152.13 11.62
2025-26 164.19 7.90

Graphical representation from 2014-15 onwards is given below:

Consumption: Total Finished Steel

(million tonnes)
180

160
140
120

10

0 I I | | | | | | | ‘ ‘ |

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-12 2022-13 2023-24 2024-25 2025-26

=

=

2

&

=]

Additional Capacity Creation in Private Sector Since 1991

Over time, with further opening up of the Indian economy, a focused reform process in place and
a rapid but stable growth of the Indian economy, investments have flown significantly into the
steel industry of the country with major investment plans announced in the states of Odisha,
Jharkhand, Karnataka, Chhattisgarh and West Bengal. Rapid strides have also been made in the
commissioning of new capacities, including those of SAIL-RSP, SAIL-ISP, RINL, NMDC, Tata
Steel, JSPL, JSW Steel, AM/NS among others. Crude steel capacity in the country stood at
179.51 million tonnes in 2023-24, further rising to approximately 200.33 million tonnes in 2024-
25 and further to over 220.4 million tonnes in 2025-26, as per data released by the JPC, while the
National Steel Policy 2017 envisions domestic crude steel capacity reaching 300 million tonnes
per annum by 2030-31.
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Y 2014-15 ¥ HRAT ST & &1 fasr

Iy 1991 & §1¢ Y WHR gRT T BT 1T 31ffes R} 7 =T =0 F shefie faem 3R
ORIV TU § ST I H U AW oS | & R Uldaed dl Sredx &HdT fAafo o forg
AR B SMaRAHAT BT THIE B [GT 7T AT 3R ST SN ! Jraoi+d & & forg
W&Hmaﬁﬂjﬂ@rwmww 100% oo facRf gfect fawr o wWanferd Wipfa
PRI RERIE GRS N 7 3R Uil g9 & o goor iR faaror Fior ger
ﬁnwmmwﬁmﬂéﬂ%wu&maﬁwﬁuﬁaﬁﬁwﬁwwuﬁw
gl fau 7| Yofid axgsit wR SmaTd Yeob H HH, TUR WA TR ¥ Pt uRad-gdr, fagsh
fo<ita SR ¥ T SeM @ SIgAfd S I Hifard Il = o YRdta sward S &t
Y UEAET 3T, dffe TR W AR 909 98] $8 WId 3dGH & ¥ H 3R 220.40
AR o1 9 31 Bt s WIdl &TaT & 1Y, YR ST SN A T el B o fobar
g1 BT & o ST e DI Iig & $© W 3fidhe HufiRad g |

Tgad a7 wffa @R T Smsusit: 9001:2015 YHIOM W6 €, S a9 1964 H 3Ot
R & 16 ¥ ST HAT, URA IWHR & ded B a3 38T ¢, I8 YR g Td Zwrd
I BT IMABTNG ScTdd § MR < Bt THHE Toldl g, S s3urd #a1ad, HRd TRBR
GRT gieTe! Tugur SffATH, 2008 & d8d @8 3R SWId Sl & I & fow "urufiies
Toidl" & U H T1fid fear mar g |

gy 2025-26 G Tafea got sfids a1aq 81

Y 2014-15 ¥ R ST &F BT B e

(@) T IR ST PT ST

& faOaR ¥ YR &1 $d dUR ST IATGT a8 2014-15 H 81.86 AT 7 T 97.58%
FGHR TN 2025-26 T 161.74 BRI e 81 M1 99 2020-21 & U Gl T 8,
3y IR ST, = B I &, HH TR HITT 3R Bifds-19 B Sl 81 T 2021-22
J TH HAolgd YR g3l Thidpd SdGH! - Id, elel Td, TuTsswy, ouquitd 3R
TUH/TTY - F &1 gig 3R T & H1eqH J 30 FRGRT H TR gl &1, STaid 3=
IdATGH! A fadRd IdTGH BT T AT YR TG b

JOIR ST BT IATG (MYUTGRTTT + W-AYYUrd) (Ao e)
@@m JRSATETEA, TTTHT,
ad dlewed Ju, YA/, (@) 3T ST 3(; ”+',\__q.)3 !
STHS YU U 3R sadied
2014-15 44.86 37.00 81.86
2015-16 45,52 36.38 81.90
2016-17 53.15 38.40 91.54
2017-18 58.22 36.79 95.01
2018-19 61.28 40.00 101.29
2019-20 61.29 41.34 102.62




JUR SHTd &1 IdTG (YU e d + IR-MYurd) (g o)
(W) He, ITRSHTLTALE, T, SaTe
ay dieHUd qu, TTA/TATE, (@) 37 IATEH piagl
STHSYLd gu 3R JeHdia
2020-21 55.34 40.87 96.20
2021-22 65.06 48.54 113.60
2022-23 12.27 50.93 123.20
2023-24 77.70 61.46 139.15
2024-25 80.08 66.61 146.69
2025-26 88.72 73.02 161.74

Y 2014-15 $ FIE D1 UIfbpd F=yur 1 far T &:

T TR T BT JTGH (Fferarer )
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@) TOT 3MaRA &1 IUTGH

YR & T SRR ITE 3 TR T & gaT H TS RR Soigest BT SgeRuT fasa
8, S a8 2014-15 H 10.23 ffera @7 Q sgaR 9 2025-26 & 8.37 fiferad e 81 a1 B, forass
d1 Ayl IAR-9¢Id g3 81 a¥ 2016-17 H IETE THIHT 10.34 Ffer o= W uga
Sl &1 ©U ¥ 3 IATEH] gRT HdTferd T, I Ugd o fF saRe B 3iToReR] &l
HIHTT DI BT TGl DI, WhU-TRT SAfIed 3 H-d I Tfaeael IR HH Brig! B
AR ¥ AN & G&1d BT THAT BRAT UST| DifdS-19 Ay 7 $H HHa i ool B a1, ay
2020-21 H IATE 4.88 A o7 & Faa TR a% IR T, S a1g Breg! 3R HIeT
&3 1 AT § 95l & TG IR-6FR YR g3 10 a8 H 94U A1l gfg YRA & 3¥ura Hafo




T T SR & ged! feWer! &I cuidt ], Fifs ITNT SRR SIARSME-3MeRd 3R
WHY-STTRA AT &1 3R uRafdd gt mar g St 31fdie drTd guTet 3R gafarumged & |

T SITRA &1 SdTeH GISEEES)
() Tel, ARIATITTTe, STHTa 40, —
™ | R R et ¥, IEESTRT, | () SATAT | g
2014-15 1.21 9.02 10.23
2015-16 1.29 8.95 10.24
2016-17 0.91 9.44 10.34
2017-18 0.73 5.00 5.73
2018-19 1.66 4.75 6.41
2019-20 1.19 4.23 5.42
2020-21 1.41 3.46 4.88
2021-22 1.46 4.80 6.26
2022-23 1.18 4.68 5.86
2023-24 1.91 5.46 7.36
2024-25 2.08 6.26 8.33
2025-26 1.82 6.55 8.37
Y 2014-15 & 91¢ T UMb d Aequr 1= faar T 8-
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@) SI3R3TE It

a9 2014-15 ¥ 2019-20 AP ATMND Gha B THY S TTH SAR-TGIA & AT HRIAD 6|
Tqu 2016-17 (28.20%) H f9@T X T FHIH! YR 3N 3R ISP 9l AHRIAD g1, ST a9
2018-19 T 13.80% 3R a8 2019-20 H 6.90% qH UG TT| HRA HI TSl 3RA IATGT a9
2014-15 H 24.24 AT @9 ¥ FgHR 2025-26 H 60.30 AT @9 8 ™1 8, S 10 9uf A
148.76% ! 3fg =TT 81 a¥ 2020-21 & IRM, 3T &7 A WHfad 1 &1 HHI, df¥e gxd
& FHiFal § RTEe 3R HIfIS-19 AR} & BRI IH-36 B ARG ST T3, Afdh Aoigd
TR TR ™ P HRUT B IR dlofl § YR G|

TS TARA BT AT CIRCEES))
ad AT fUod ad &Y g1 | % ufkada
2014-15 24.24 5.90
2015-16 22.43 750
2016-17 28.76 28.20
2017-18 30.51 6.10
2018-19 34.71 13.80
2019-20 37.10 6.90
2020-21 34.38 7.30
2021-22 39.20 14.01
2022-23 43.62 11.80
2023-24 51.56 18.20
2024-25 55.76 8.10
2025-26 60.30 8.10
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(9 e Ud T BT ST SR Frafa

g U9 ST BT T

CL o SmaRA P dOR TG $d dAR ST

R-fsrerg + OR-fserg +

IGERIRESSER)) BERINESSER)
(000 ) (000 T) @IS 3.
2014-15 23 9320 44393
2015-16 22 11711 45044
2016-17 34 7224 34104
2017-18 16 7483 39484
2018-19 67 7835 49317
2019-20 11 6768 44683
2020-21 9 4752 32154
2021-22 26 4669 46298
2022-23 118 6022 64454
2023-24 366 8320 68193
2024-25 326 9551 80737
2025-26 182 6524 61407

T YR 7 99 1964 H XA o1 FaTd IR fovar T, dfe fFafa fafafia 78F o iR e,
SIFIRY TR BT g db R U1l gTerifes, s IRl o ale & aui §, 3w & afd
H Afi® G ol B T TP 98, WY S B A7 H doit I I & SR YR 4
Td fafd @ 9fg o) H fiRmae ofrs § dife ag gHAed fosar o 9 for oRe Saxaamdrsii
D UO U Y R A S b |

feri 19 TAER, 2022 | YHTE, I & HRT TRy 3R R 31T B B | 15%-20%
YR & d1G, TRBR - U U W 15% a7 e Bl G DR & (04 HAGT7758/2022- HAT
Yo oIR] 1 o daR ST TR URedh 1 aTa™ A (0%) H g |

T a8 2020-21 3R 2021-22 F ETRE FA JIR W10 & (aid H g g8 o, afde 2024-25
# frafd 4.86 fAferad e 0@ IR T, S&fe Smard 9.55 iR e 9@ ¢ a1, o™ YRa
2024-25 B Hd dUR 3T &1 Had Tardd &= 17| a9 2025-26 H, fafd s1if¥e 99 6.60
foferas <1 a6 5¢ T, Siafe rard 6.52 faferaa e ar

ote ud 39Td &1 fAaia

ad fr | Sfie | sa IR sUE A $d T
3TRA T qq

(‘000 &) CRIEED
2014-15 540 640 5595 6235 31283
2015-16 297 639 4079 4718 24083
2016-17 387 1192 8242 9434 38182
2017-18 518 1994 9620 11614 52812
2018-19 319 2183 6361 8544 40900




g ud g¥uTd &1 fAata
I

a9 o IR TG Ta_ A ST
SR T H
(000 1) CRERD)
2019-20 422 2819 8355 11183 45102
2020-21 1099 | 6553 10784 17385 67132
2021-22 1213 | 4878 13494 18372 122222
2022-23 629 1621 6716 8338 65117
2023-24 385 1055 7487 8542 64634
2024-25 287 1403 4858 6261 46870
2025-26 613 1721 6602 8322 56762
" % 3T = YHIS+Hd R S/
Y 2014-15 & q1¢ T AP (H=qur 1 faam Tar 8:
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— Ex port Import
(F) PO IR T B @Ud

WUd $d IR ST & Hafd 3R T H seard & [ SHRSH & 8l 9g77 J7g/d a1

(BTG + 377 UTed fopan Srar g |

HRA Pt IR ST Bt WU a¥ 2014-15 § 76.99 THRET o7 F B 2025-26 H 164.19

e e 81 T ], S FUSal 10 9o & T1HAT 113% Pt 3ig SR & | UHHE Hga- a8 2020-

21 (-5.27%) H BIfds-19- IR Fuf0r 3R i WessT & srur gan, e &g ai o
Joit § IS 3Tl gg ool gy 1fa-2fdd iR diwAudrs S SRi%Hl & ded o), 34,
3{TAT 3R VB SHAURTT R IRBR b GoiTd g TR SR i




(feraT <)

CLi WUd: $ JUR 5T frod 9 @B e § % TRaa
2014-15 76.99 3.90
2015-16 81.52 5.88
2016-17 84.04 3.09
2017-18 90.71 7.94
2018-19 98.71 8.82
2019-20 100.17 1.47
2020-21 94.89 -5.27
2021-22 105.75 11.44
2022-23 119.89 13.37
2023-24 136.29 13.70
2024-25 152.13 11.62
2025-26 164.19 7.90

a¥ 2014-15 & 91 T ATp o fA=yur A fear T 8:
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Y 1991 I it & A sifafvad grmar Fmfor
TG & 1Y, HRTT SR & 3R 31 Gar, Th higd UR Wlehal & 1Y 3R HRT

SfemarT i doit ¥ dfed RRR
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gfa & Ty, SifSam, IRWS, Hfed, TerTE 3R Uiy

ST X1l & O T =T Aiorreit & W1 /1 & S¥UTd ST § o< ST §¢ T 6
T2 earsii & HHRE H doft ¥ wifd off 31 7 B, o 8 & Y-y - REAd!, -
JTSTAUT, SRIMSUAL, TAUHSIH!, TIel W Id, SLUIed, Siaesy T id, TUH/ITY i
g1 SRR gRT STRY 3fihs! & SR, S H 8 Wi &t &l ay 2023-24 H 179.51 fhiferaq
& oft, St 9 2024-25 A FEHT ATHT 200.33 AT e 3R 2025-26 A 2204 AT 7 @
fYH BT T, Said AP FWIG I, 2017 H R FS T &HAT I 2030-31 TP 300

firferem e ufa 9 9o ugan & uReeu1 &1 713 3
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