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2.1

1. MISSION AND OBJECTIVES

Mission
To emerge as a global Environment friendly Mining Organisation with

International standards of excellence, rendering optimum satistaction to all its
stake holders.

Objectives

Macro Objectives

2.1.1. To expand the operations in the areas of Mining and Mineral Processing to meet

2.1.2

213

226

the growing demands from domestic and international Markets.

Achieve international standards in per capita productivity, value addition and cost
effectiveness.

To increase the production of Iron Ore from the present level of around 25
Million Tonnes to 40 Million Tonnes by 2014-2015.

Setting up of Steel Plant at Nagarnar.
Micro Objectives

Achieve growth by:

(a)  Expansion of existing mines

(b)  Operating new mines fully owned by NMDC or in Joint Venture.

Give thrust to exploration and exploitation of coal, gold and other minerals.
To maintain environment protection.

To conserve mineral resources through scientific mining.

To maintain high level of customer satisfaction.

To improve the quality of life of people in general and socio economic
environment in and around the mines in particular.



II. EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF
FINANCIAL POWERS

All the powers which are admissible to a Navratna MOU signing company are
already available to the Company.

In addition to above, any other delegation of powers needed will be taken up
separately by NMDC with Ministry of Steel.



11l. PERFORMANCE EVALUATION PARAMETERS AND TARGETS
2012-13

In fulfillment of its obligations under the MOU, NMDC undertakes to achieve
certain levels of performance for the year 2012-2013. The performance will be
evaluated using the criteria listed at Annexure I, IA, [A(a), IB, IC, ID, ID(a),
ID(b), IE, IF, IF(a), IF(b) & IG to this chapter. The weights to be attached to
cach criterion and the criterion values corresponding to different performance
ratings are also given therein.
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Annexure- ID
NMDC LIMITED
SUSTAINED DEVELOPMENT PARAMETERS FOR THE YEAR 2012-13

S.No. Activity
1 Whether Specific SD Plan and Yes/No
Budget passed by Board or its No. and Date of Board Resolution
Designated Committee
1 2
Table -1
SD Committee details ,
Board level Chairman of Number of regular | Key decisions during
Designated Board level meetings held the year
Committee Name Designated
Committee
1 2 3 4
Total Score for this Table 0.5
Score allotted by the Task Force
Table-2
Total SD Expenditure as a percentage of PAT (FY 2011-12) ]
Expenditure on SD (Rs. Crore) Total expenditure PAT Actual
| (Current FY) (Previous FY) | Expenditure
(Rs Crore) (Rs crore) as % of PAT
1 2 . 3 4
Excll. | V.G | Good | Fair | Poor :
7.00 |6.65| 6.32 | 6.00 | 5.70 ‘
Total Score for this Table 1.0
Score allotted by the Task Force
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Annexure- ID(b)

NMDC LIMITED
SUSTAINED DEVELOPMENT PARAMETERS FOR THE YEAR 2012-13

Table-4

Evaluation of Projects B
No. of projects evaluated by an Independent External Agency/Expert/Consultant,

etc.

Total Score for this Table 0.5
| Score allotted by the Task Force

Table-5

Publication of SD Performance Report

Activity Yes/No Mode of SD Report
(If reported, whether a stand-alone SD
Report or a part of Annual Report, etc.)

1 2 3
SD performance
Report
Total Score for this Table 0.5
Score allotted by the Task Force
Total Score of all Tables : 5

Total allotted Score for all Tables
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IV. FACILITATION /ASSISTANCE FROM THE GOVERNMENT

NMDC has made the commitment of Performance Evaluation Targets based on
certain assumptions in respect of infrastructural facilities and support from
external agencies like Railways, Ports, etc., whose cooperation has a direct
bearing on the performance of NMDC committed in this MOU. NMDC shall
make every effort to regularly coordinate with these agencies. However, Ministry
of Steel may assist NMDC as and when required in the following aspects to
improve NMDC’s performance: -

. Rake Supply:
Rakes are indented by the Projects of NMDC on day to day basis both at
Bailadila Sector and Donimalai sector in line with the targets set for the projects.
NMDC expects the supply of rakes both on KK-line for Bailadila Sector and at
Ranjitpura for Donimalai sector as per the indents raised. Any short supply of
rakes in both the sectors shall adversely affect the dispatches/sales which in turn
effect the production as well as profits of NMDC.

. Law & Order issue:
In view of extremist activities, evacuation of ore and consequently production of
ore from Bailadila sector is getting severely affected, thus halting the growth of
the company, besides hardship of the employees. Intervention at appropriate level
in this regard is required for growth of the company for fruitful contribution to
the growth of the Nation.

. Central/State Departments Clearances
Speedy Forest / Environmental Clearances and leases for Projects under
construction / Planning will help NMDC to implement New Projects without
Time / Cost over runs. Assistance of Ministry shall be sought as and when
required for expediting the pending matters about leases / clearances to take up
with the State Govt. / MOEEF etc.,

Issues with Railways
Assistance from the Ministry of Steel is sought for taking up:

i) The issue of removing inflated mileage being charged presently at 20%
level for Iron Ore movement from Bailadila to Visakhapatnam.

ii) Regarding issuance of clear RR for the rakes loaded based upon the
weight of ore loaded in each wagon, as recorded by weightometers
mounted on loading conveyor belts. As desired by Railways, NMDC is
ready to install in-motion weighbridge but due to geographical condition
relaxation in Railways specification (RDSO) is required.

iii) Presently Railway has classified Iron ore for export in class 180, but the
Distance Based Surcharge of 45% on basic freight and Rs 1600 additional
charge levied has made export freight aprox. Rs.2050 more than the
domestic freight. The additional charge and DBS levied on export may be
removed.

21



5. Night Restriction in Donimalai Sector:
Operation & movement of rakes from 7PM to 6AM is not permitted by Forest
Department based on Karnataka Forest Act & Regulation. This is restricting
despatches from Donimalai Mines. In this regard, matter may be taken up with
appropriate authority for allowing NMDC for round the clock operation, loading
& transportation of iron ore from Donimalai Sector.

6. Any other assistance as and when required.
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V. ACTION PLAN FOR IMPLEMENTATION AND MONITORING
OF THE MOU

1 Performance Evaluation against MOU parameters shall be carried out every
month and monitored by the functional Directors and CMD.

o

The performance evaluation shall be submitted to the Board on quarterly basis
during the Board meetings for information.

3 The Joint review by NMDC and Ministry of Steel shall be carried out at the end
of each quarter in the Quarterly Performance Review Meetings.

e, A

(N.K.Nanda) (P.K. Misra)
Chairman-cum-Managing Director (Addl. Charge) Secretary
NMDC Limited Ministry of Steel
Hyderabad Government of India
New Delhi

New Delhi

Date: 21. 0%, 2012
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VI. GLOSSARY OF TERMS

Production - Iron Ore
Quantity of total lumps, CLO and fines/slimes produced from the run of mine ore
expressed in wet metric tonnes.

Sales - Iron Ore
Quantity of Iron Ore Sold/Shipped F.O.R./F.O.T basis for Domestic customers & F.O.B.
basis for Exports.

Mine Hazards — loss of mandays
Actual Man-days lost during the year due to accidents in the Mines (3 iron ore and one
diamond mine) per 1000 man-days worked.

OMS
Total Excavation in all Iron Ore Mines divided by the total No. of employees working in
production related departments in these Mines.

Customer Satisfaction

The customer feed-back shall be obtained from at least two customers from each Iron
Ore mines at the end of 3" Quarter of the year and consolidated evaluation shall be
taken into account.

Quality

The compliance of quality specifications in respect of the quantities supplied for three
~domestic buyers from Bailadila Sector and two domestic buyers from Donimalai Sector
shall be considered. The quality analysis made at the loading yard at Projects shall be
taken for evaluation. Quantity sold through e-auction will be excluded.

Energy Consumption -
Industrial Electrical Energy Consumption of all three Iron Ore Mines (Bld-14/11C, Bld-
5/10&11A & DIOM) in KWH per ton of excavation.

Pollution Control

Number of samples meeting the quality specifications prescribed by Central Pollution Control
Boards (CPCB) / State Pollution Control Boards (SPCB) as a percentage of total number of
samples.

Corporate Governance
Percentage - Number of points complied against number of applicable points in the Quarterly
Compliance Report being submitted to MOS, GOI.

24



Self declaration/certification by CPSE

It is hereby certified that the targets and actual achievements in respect of financial
parameters have been worked out as per MoU Guidelines by adopting the norms and
definitions laid down in MoU Guidelines for the year 2012-13. In case, any deviation
is found at the time of appraisal of performance, DPE is free to evaluate as per audited

accounts as per MoU Guidelines. CPSE has no right of claim in this regard.

7.

-

Authorised Signatory

E1f
D. SUBBARAYUDU
FgEeed® (fae)
General Manager (Fin.)
vavsdd f&., gEErE
NIMDC Limited, Hyderabad
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NMDC Limited
MOU 2012-13 - DETAILS OF COMPUTATION OF FINANCIAL PARAMETERS

Enclosure - 2

S.No PARTICULARS Unit MOU 2012-13
XLT VG GOOD FAIR POOR
1 |GROSS MARGIN/GROSS BLOCK :
PBT Rs.Cr 9306.00 9127.00 8656.00 | 8203.00 7773.00
ADD: DEPRECIATION & DRE Rs.Cr 175.00 175.00 175.00 175.00 175.00
PRIOR PERIOD Rs.Cr 0.00 0.00 0.00 0.00 0.00
GROSS MARGIN Rs.Cr 9481.00 9302.00 8831.00 | 8378.00 7948.00
GROSS BLOCK Rs.Cr 3117.82 3117.82 3117.82 3117.82 3117.82
GROSS MARGIN/GROSS BLOCK % 304.09 298.35 283.24 268.71 254.92
2 |NET PROFIT/NETWORTH :
NET PROFIT (PAT) Rs.Cr | 6287.00 | 6166.00 5848.00 5542 00 5251.00
NET WORTH Rs.Cr | 29061.69 | 28968.69 | 28724.69 | 28489.69 | 2826569
NET PROFIT/NET WORTH % % 21.63 21.29 20.36 19.45 18.58
3 |GROSS PROFIT | CAPITAL EMPLOYED:
GROSS PROFIT (PBT) Rs.Cr 9306.00 | 9127.00 8656.00 8203.00 7773.00
CAPITAL EMPLOYED Rs.Cr | 23701.82 | 23608.82 | 23364.82 | 23129.82 | 22905.82
GROSS PROFIT/CAPITAL EXMPLOYED % % 39 39 37 35 34
4 |GROSS MARGIN Rs.Cr | 9481.00 | 9302.00 8831.00 8378.00 7948.00
5 |GROSS SALES Rs.Cr | 10853.00 | 10660.00 | 10142.00 9632.00 9156.00
6 |PBDIT / EMPLOYMENT :
PBT Rs.Cr 9306.00 9127.00 | 8656.00 8203.00 7773.00
ADD: DEPRECIATION&DRE Rs.Cr 175.00 175.00 175.00 175.00 175.00
ADD: INTEREST Rs.Cr 0.00 0.00 0.00 0.00 0.00
PBDIT Rs.Cr 9481.00 9302.00 8831.00 8378.00 7948.00
NO OF EMPLOYEES 6250.00 6250.00 6250.00 | 6250.00 6250.00
PBDIT/EMPLOYMENT Rs.Lakhs 152 149 141 134 127
7 |ADDED VALUE TO GROSS SALES :
GROSS MARGIN Rs.Cr 9481.00 9302.00 8831.00 8378.00 7948.00
CAPITAL EMPLOYED Rs.Cr | 23701.82 | 23608.82 | 23364.82 | 23129.82 | 22905.82
RETURN @ 10% Rs.Cr | 237018 2360.68 2336.48 2312.98 2290.58
ADDED VALUE Rs.Cr | 7110.82 | 694112 6494 52 6065.02 5657 .42
GROSS SALES Rs.Cr | 10853.00 | 10660.00 | 10142.00 | 9632.00 9156.00
ADDED VALUE/GROSS SALES % % 65.52 65.11 64 63 62




